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THONG TIN KET QUA NGHIEN CUU

1. Thong tin chung

- Tén dé tai: Nghién cizu phat trién hogt déng logistics thué ngoai tai cac doanh
nghiép xudt nhdp khau thay sdn Viét Nam.

- Ma sé: 13.01.24.F.10

- Cha nhiém dé tai: Nguyén Thanh Tung

- T6 chuc chi tri: Truong Pai hoc Tai nguyén va Méi truong Ha Noi

- Thoi gian thuc hién: Tir thang 01/2024 dén 11/2024

2. Muc tiéu

Muc tiéu tong quat cua dé tai 1a nghién ciru dé tim ra céc giai phéap phat trién cac
hoat dong logistics thué ngoai nham nang cao hiéu qua va stc canh tranh cho cac doanh
nghiép logistics trong linh vuc xuat nhap khau thay san Viét Nam.

Dé dat duoc diéu do, tac gia sé tap trung thuc hién cac muc tiéu cu thé sau:

- Tap hop va hé théng hda mot s6 van dé ly luan vé hoat dong logistics thué ngoai,
nhitng loi ich ma hoat dong logistics thué ngoai mang lai cho cac doanh nghiép xuat
nhap khau thuy san Viét Nam.

- Khao sat, danh gia thuc trang vé hoat dong logistics thué ngoai trong linh vuc
xuat nhap khau nhitng mat hang thiy san caa Viét Nam va cac nhan té anh huong téi
viéc phat trién hoat dong thué ngoai logistics trong cac doanh nghiép xuat nhap khau
thay san do.

- Nghién ctu kinh nghiém phat trién hoat dong logistics thué ngoai trong linh
vuc Xuat nhap khau thily san tai mot s6 qudc gia 6 hé thdng logistics phat trién manh
trén thé giéi, qua d6 tim ra nhitng giai phap co ban nham phat trién hoat dong logistics
thué ngoai tai cac doanh nghiép xuat nhap khau thuy san Viét Nam

3. Tinh mé1i va sang tao

Thet nhdt, bd sung khung ly luan nghién ciu vé phat trién logistics thué ngoai
trong nganh thuy san Viét Nam.

Thi hai, phan tich va dénh gia buc tranh toan dién vé thuc trang phat trién

logistics thué ngoai trong nganh thuy san cua Viét Nam.

Thet ba, danh gia cac nguyén nhan cha yéu tac dong dén phat trién logistics thué

ngoai trong nganh thuy san Viét Nam.



Dé tai kién nghi cho viéc hoach dinh nhitng chién lugc dai han, nhimg co ché
chinh sach phd hop nham khai thac diém manh, han ché diém yéu dé day manh viéc
phat trién logistics thué ngoai trong nganh thay san Viét Nam

4. Két qua nghién ciu

* Nhom gidi phap vé phét trién co sé ha tang logistics

- Hé thdng duong bo.

- Hé thdng duong sat.

- Hé thdng van tai duong thay, duong bién va cang bién.

- Hé théng van tai hang khong, san bay.

- Huy dong von dé phat trién ha tang co s logistics.

- Nang cao chét luong, kha nang két néi co sé ha tang.

- Nang cao chét luong, kha nang két néi co so ha tang..

* Nhom giai phap vé phat trién cong nghé thong tin

- Thiét ké cong nang cua nén tang thong tin cdng cong cua cac trung tam logistics
san pham thuy san.

- Xay dung nén tang thng tin cng cong cho logistics trong nganh thay san

- Xay dung ha tang cong nghé thong tin.

* Nhom giai phap vé chinh sach phat trién nganh

- Tiéu chuan héa céc quy trinh hoat dong.

- Xay dung khung thé ché phép 1y diéu chinh hoat dong logistics théng nhat.

- Hién dai hoa hai quan va cac thu tuc thdng quan khac.

- Ban hanh céc chinh sach wu dii dé thuc ddy dau tu vao logistics.

- Thanh lap trung tdm logistics trong nganh thay san.

* Nhom gidi phap vé phat trien nguén nhan lyc

- Pay manh gido duc tai cac co s dao tao.

- Pay manh dao tao nhan vién trong cac doanh nghiép..

5. San pham

01 béo céo téng hop va 01 bao céo tom tat vé dé tai: Nghién ctu phét trién hoat
dong logisticc thué ngoai tai cac doanh nghiép xuat nhap khau Viét Nam.

01 bai bdo qudc té: Solution for Outsourced Logistics Development In

Vietnamese Seafood Export — Import Enterprise.



6. Phwong thirc chuyén giao, dia chi wng dung, tac dong va lgi ich mang lai
cia két qua nghién ciu

- Két qua nghién ctru duoc chuyén giao cho: Khoa Kinh té, Truong Pai hoc Tai
nguyén va Moi trueong Ha Noi lam tai liéu trong qua trinh hoc tap, nghién ctru cua giang
Vién, sinh vién.

- Chuyén giao toan bo két qua nghién ctru cho trung tim thu vién va cdng nghé

thong tin dé luu trir va lam tai liu tham khao.



INFORMATION ON RESEARCH RESULTS

1. General information

Project title: Research solutions for Outsourced Logistics development in
Vietnamess Vietnamese Seafood Export — Import Enterprise.

Code number: 13.01.24.F.10

Coordinator: Nguyen Thanh Tung

Implementing institution: Hanoi University of Natural Resources and
Environment.

Duration: From January 2024 to November 2024.

2. Objective(s)

The general objective of the topic is to research and find solutions to develop
outsourced logistics activities to improve efficiency and competitiveness for logistics
enterprises in the field of seafood import and export in Vietnam.

To achieve that, the author will focus on implementing the following specific
objectives:

- Collect and systematize a number of theoretical issues on outsourced logistics
activities, the benefits that outsourced logistics activities bring to Vietnamese seafood
Import-export enterprises.

- Survey and evaluate the current situation of outsourced logistics activities at a
number of enterprises specializing in importing and exporting seafood products in
Vietnam and the factors affecting the choice of outsourcing logistics options in those
seafood import-export enterprises.

- Study the experience of developing outsourced logistics activities at seafood
import-export enterprises in a number of countries with strongly developed logistics
systems in the world, thereby finding basic solutions to develop outsourced logistics
activities at Vietnamese seafood import-export enterprises.

3. Creativeness and innovativeness

Firstly, supplementing the theoretical framework for research on the
development of outsourcing logistics in the Vietnamese seafood industry.

Second, analyzing and evaluating the comprehensive picture of the current

situation of outsourcing logistics development in the Vietnamese seafood industry.



Third, evaluating the main causes affecting the development of outsourcing
logistics in the Vietnamese seafood industry.

The topic recommends planning long-term strategies and appropriate policy
mechanisms to exploit strengths and limit weaknesses to promote the development of
outsourcing logistics in the Vietnamese seafood industry.

4. Research results

* Group of solutions on logistics infrastructure development

- Road system.

- Railway system.

- Waterway, seaway and seaport transport systems.

- Alir transport system, airport.

- Mobilizing capital to develop logistics infrastructure.

- Improving the quality and connectivity of infrastructure.

- Improving the quality and connectivity of infrastructure.

* Group of solutions on information technology development.

- Designing the functionality of public information platforms of seafood logistics
centers.

- Building a public information platform for logistics in the seafood industry.

- Building information technology infrastructure.

* Group of solutions on industry development policies

- Standardizing operating procedures.

- Building a legal institutional framework to regulate unified logistics activities

- Modernizing customs and other customs clearance procedures

- Issuing preferential policies to promote investment in logistics

- Establishing logistics centers in the seafood industry

* Group Human resource development solutions

- Promote education at training institutions

- Promote employee training in enterprises

5. Products

01 synthesis report and 01 summary report on the topic: Research on developing

outsourced logistics activities in Vietnamese import-export enterprises.



01 international article: Solution for Outsourced Logistics Development In
Vietnamese Seafood Export — Import Enterprise

6. Transfer alternatives, application institutions, impacts and benefits of
research results

- Research results are transferred to: Faculty of Economics, Hanoi University of
Natural Resources and Environment as documents during the learning and research
process of lecturers and students.

- Transfer all research results to the library and information technology center for
storage and reference

Vi
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MO AU

1. Tinh cép thiét caa dé tai.

Tt khi hinh thanh nganh logistics trén thé gidi t6i nay, nhu cau vé thué ngoai cac
dich vu logistics cua cac doanh nghiép trén thé gisi da khong ngimg gia ting ca vé quy
md 1an mtrc d6 phuc tap tham tri vuot ra khoi ca pham vi qudc gia va khu vuc. Nén san
Xuit thé gi6i cang phét trién, qué trinh toan cau hda, hoi nhap hoéa trén thé gisi cang sau
rong thi nhu cau thué ngoai cac dich vu logistics nay trén thé giGi ngay cang tré nén bic
thiét hon bao gi hét. Chi tinh trong khoang thoi gian tir nim 2019 téi nam 2023, thi
truong logistics thué ngoai toan cau da dat muc ting trudng 18%, chiém gié tri 7980 ty
USD (Armstrong & Associates, 2023) va nhu cau thué ngoai nay trong twong lai chac
chan s& con cao hon nira, du Kién sé ting 1én 18.230 ty USD vao nam 2030. Kinh nghiém
Clia cac nudc trén thé gioi cho thay da c6 rat nhiéu cac cong ty kinh doanh trén thé gidi
noi chung va nhiing cong ty kinh doanh xuat nhap khau ndi riéng gat hai dugc nhiéu
thanh qua to Ién nho vao viéc khai thac va st dung tot hé thong logistics thué ngoai

Déi vai Viet Nam, néu so sanh véi cac qudc gia khéc trén thé gigi thi vé co ban,
Viét Nam hién nay da hoi tu day du cac diéu kién dé cac doanh nghiép kinh doanh xuat
nhap khau thaty san Viét Nam cd thé ang dung va phét trién cac hoat dong logistics thué
ngoai. Tuy nhién, c6 mot thuc té hién nay cua Viét Nam 1a viéc s dung céc dich vu
logistics thué ngoai van dugc coi 1a mot diéu la 1am dbi véi cac doanh nghiép, dic biét
la cac doanh nghiép kinh doanh xuat nhap khau thay san. Néu nhu cac linh vyc dich vy,
san xuat, kinh doanh hang hoa da xuat hién ¢ nuéc ta hang thap ky, an sau vao trong
quan niém cua hau hét moi doanh nghiép thi viéc st dung cac dich vu logistics thué
ngoai trong hoat dong kinh doanh xuat nhap khau hang thay san mai chi dugc biét dén
& Viét Nam trong nhitng nam gan day, khi Viét Nam m¢ cira hoi nhap ngay cang sau
rong vai nén kinh té thé gigi. Rat nhiéu doanh nghiép kinh doanh xuét nhap khau thiary
san Viét Nam hién nay con chua c6 nhitng hiéu biét ding din vé vai trd, tim quan trong
cua viéc st dung cac dich vu logistics thué ngoai trong hoat dong kinh doanh xuét nhap
khau cta minh nén dan t6i hiéu qua kinh doanh khong cao, khong du suc canh tranh
dugc voi cac ddi thi manh trén thi trudng thé gigi. Thém vao d6, ciing véi xu hudng sir
dung céc dich vu logistics thué ngoai dang phat trién rat thinh hanh trén thé gigi mang

lai stirc canh tranh to I6n cho cac ddi thu kinh doanh xuat nhap khau nudc ngoai thi tai



Viét Nam, nhiéu doanh nghiép xuat nhap khau thiy san hién nay van dang c6 16i tu duy
“tyr lyc ty cudng”, tie 13 tu duy mudn tu minh thuc hién toan bo cac hoat dong logistics
cho chinh minh, diéu nay dan t6i hiéu qua hoat dong cua cac doanh nghiép Viét Nam
khéng cao, chi phi 16n, nguon lec bi phan tan, doanh nghiép khdng thé tap trung vao
nang luc cbt 16i cua minh duoc, tir d6 1am giam stc canh tranh cia doanh nghiép minh
S0 voi cac dbi thu trén thi treong thé gici dong thoi 1am cho chudi logistics bi gian doan,
gy kho khan cho viéc phét trién cac nha cung cap dich vu logistics.

Tir thyuc tién trén day, toi thdy rang viéc phat trién cac hoat dong logistics thué
ngoai tai cac doanh nghiép xuat nhap khau thay san Viét Nam dong vai tro cuc Ky quan
trong ca vé mat ly luan 1an thuc tién dic biét 1a trong thoi ky hién nay khi ma Viét Nam
ngay cang hoi nhap sau rong véi nén kinh té thé gisi. Viéc phat trién hoat dong logistics
thué ngoai tai cac doanh nghiép xuat nhap khau thay san Viét Nam khéng nhitng sé& gidp
doanh nghiép kinh doanh xuét nhap khau Viét Nam mé rong thi trudng ra nudc ngoai,
gitp doanh nghiép xuat nhap khau thu dugc nhiéu loi ich hon, dic biét 12 lgi ich vé mat
chi phi, chat lugng dich vu va day nhanh téc d6 cung tng hang héa ra thi truong thé
gidi, tang loi nhuan, nang cao kha ning canh tranh hon so véi cac di thu tai thi trueong
trong nudc va trén thi truong quéc té ma viéc phat trién hoat dong logistics thué ngoai
tai c4c doanh nghiép xuat nhap khau nay con gilp cho toan bo nén kinh té Viét Nam
phét trién, dudi kip vai nén kinh té caa cac nude phat trién trong khu vuc va ca trén thé

gioi



CHUONG 1: TONG QUAN VE VAN PE NGHIEN CUU

1.1. TONG QUAN NGHIEN CUU TRONG NUOC

Thuat ngit “logistics” xuat hién mot cach chinh thirc trong cac van ban phap luét
& Viét Nam vao nim 2005 trong Luat Thuong mai (Stra doi), nghia 1a mudn hon rat
nhiéu so vai tién trinh phét trién cua linh vuc nay trén thé gisi. Chinh vi vay, viéc tiép
can cua cac doanh nghiép Viét Nam vé linh vuc logistics thué ngoai ciing rat muon. Tinh
cho t6i thoi diém hién nay, méi chi xuat hién mot s6 cdng trinh nghién ciru chuyén sau
trong nudc, séch chuyén khao, cac bai viét trén bao, tap chi vé logistics. Hon nira sb
luong cac cong trinh nghién ciru nay chwa nhiéu va déu chu yéu tiép can logistics trén
hai giac d6 co ban 1a vi mé va vi mo. Giac do vi mé tiép theo hudng logistics cua ca nén
kinh té hoic logistics viing, con giac d6 vi md tiép can theo hudng cac doanh nghiép
phat trién, st dung dich vu logistics. Cu thé:

- Trén giac d6 vi mo, Logistics dugc tiép can theo huéng cia ca nén kinh té, tiéu
biéu c6 cong trinh nghién ciu chuyén sau Ia:

+ Pinh Lé Hai Ha, 2019, Phat trién logistics ¢ Viét Nam hién nay, luan &n tién
sy, ma sb: 62.34.10.01, chuyén nganh thwong mai, Vién nghién ctu throng mai — Bo
Cong Thuong, Ha Noi.

Pay 1a mot cong trinh nghién ctu khoa hoc chuyén sau nghién ctu ¢ tam vi mo
vé hé thdng logistics caa ca nén kinh té. Thong qua cac tiép can hién dai vé logistics,
ludn 4n d3 phan tich, danh gia kha day du va toan dién vé thuc trang phat trién caa hé
théng logistics trong nén kinh té Viét Nam hién nay & cac khia canh: trinh d phét trién
vé ly thuyét nghién ciru va eng dung logistics cia nén kinh té, thyc trang nguon cung va
dam bao ngudn cung hang héa cuaa nén kinh té. Thuc trang hé thong cung @ng dich vu
logistics trong viéc dap wng nhu cau thi trudng, thuc trang két ciu ha ting, moi trudng
canh tranh va co ché, chinh sach phép luat cho phat trién nganh logistics tai Viét Nam.
Trén co s& viéc nghién ciu kinh nghiém trong phat trién logistics tai mot sé quéc gia c6
hé thong logistics hién dai, dé tai da dé xuat mot sé cac nhom giai phap déng bo mang
tinh dot pha trong viéc phat trién toan dién hé thdng logistics cua ca nén kinh té.

Ciing trén giac do vi md nay, ngoai hudng tiép can cua ca nén kinh té thi logistics
cling duoc tiép can theo hudng logistics ving, tiéu biéu c6 cong trinh nghién ciu khoa

hoc cua:



- Nguyén Vin Minh, 2018, Phat trién kinh doanh dich vu logistics ¢ cac doanh
nghiép thuong mai hang hoa trén dia ban Ha Noi trong giai doan hién nay, dé tai nghién
ctru khoa hoc cap Bo, mi s DB.00126 — truong Dai hoc Thuong Mai

Dé tai tiép can logistics trén giac do 1a cac doanh ngiép thwong mai hang héa phat
trién kinh doanh dich vu logistics. Céc dich vu logistics nay duoc thuc hién théng qua
hoat dong logistics noi bo caa doanh nghiép (nhu bé phan giao hang, phong ké hoach,
phong kinh doanh hay bd phan kho) hoac dwoc thuc hién thdng qua hoat dong thué ngoai
tir cac nha cung tng dich vu logistics hoic duoc két hop ca hai hinh thirc trén. Dé tai da
¢ nhitng dong gop 1a da tap hop va hé thdng hoa nhiing van dé Iy luan lién quan dén
logistics kinh doanh trong céc doanh nghiép thuong mai hang héa. Cuy thé, dé tai da dua
ra 6 noi dung co ban trong mot loat cac van dé lién quan téi hoat dong kinh doanh dich
vu logistics, d6 1a: dich vu khach hang, hé théng théng tin, quan tri dy trit, quan tri mua
hang, van tai, quan tri kho hang. Nhitng noi dung nay dugc dé tai xem xét trén ca binh
dién nodi bo cua cac doanh nghiép thuong mai hang héa vai cac doanh nghiép cung tng
dich vu logistics, tir 6 dé tai chi ra duoc tim quan trong, vi tri caa dich vu logistics Voi
viéc phét trién kinh té ndi chung va vai hoat dong kinh doanh cua ting doanh nghiép
noi riéng.

Ciing theo cach tiép can trén giac do vi mé néu trén, mot sé cac nghién ciu, séch
chuyén khao mang tinh chat chuyén sau vé logistics va quan tri logistics ciing di duoc
xuat ban. Cu thé:

+ 2017, Phét trién hoat dong logistics nham day manh xuat khau thity san tai khu
vue Pong bang séng Ctru Long theo hudng bén viing tir nay tdi nim 2020, dé tai nghién
ctru khoa hoc, truong Dai hoc Ngoai Thuong thanh phd H6 Chi Minh.

+ Nguyén Thanh Binh, 2010, Nhitng giai phap chii yéu phét trién dich vy logistics
& Ha Noi trong diéu kién hoi nhap kinh té qudc té, dé tai cap thanh phd, ma sb. 01X-
07/01-2009-2, Vién nghién ctiru phat trién kinh té x4 hoi Ha Noi

+ Pham Thi Thanh Binh, Mt sé van dé va phaét trién linh vuc dich vu hau can
(logistics) trong tién trinh hinh thanh cong dong kinh té ASEAN (AEC), Vién Kinh té
va Chinh trj thé giai.

Nhu vay, nhitng c¢ong trinh nghién ctru khoa hoc néu trén déu viét chuyén sau vé

logistics nhung hudng tiép can 1a trén gidc d6 vi mo vé linh vuc logistics cua nén kinh



té va logistics ving, chua c6 cong trinh nao dé cap toi giac do la cac doanh nghiép xuit
nhap khau thay san Viét Nam phat trién hoat dong logistics thué ngoa

- Trén giac do vi md vé logistics, cac cong trinh nghién ciu khoa hoc hién nay
tap trung chu yéu theo huéng cac doanh nghiép phat trién, st dung logistics. Tiéu biéu
hién nay c6 cong trinh nghién ciu chuyén sau cua:

+ Tang Tri Hung, 2011, Hoan thién hoach dinh logistics nham phét trién hé théng
kénh phan phéi ctia cong ty c6 phan nudc giai khat Saigon- TRIBECO trong giai doan hién
nay, luan an tién sy kinh té, ma sb: 62.34.10.01, truong Pai hoc Thuong Mai.

Pay 1a mot cdng trinh nghién ctu khoa hoc dién hinh, rat chuyén sau tiép can
logistics trén giac d6 ciia mot cong ty san xuat kinh doanh hang hoéa. Trén co so tu duy
quan tri chién lugc va tac nghiép dau ra, ludn an da dua ra mé hinh hoach dinh logistics,
quy trinh va noi dung cac buéc trong quy trinh trinh hoach dinh, xac 1ap hé théng cac
tiéu chi cling nhu cac phuong phap xac lap cac ti€u chi danh gia hi¢u qua hoat dong cua
logistics dau ra, chi rd mdi quan hé twong hd gitra hoach dinh logistics va hé théng kénh
phan phdi theo tu duy quan tri myc tiéu (MBO) va quan tri qua trinh (MBP) trén co so
ly thuyét chudi gia tri.

Song song Vi luan an trén, trén giac do tiép can vi md la doanh nghiép tiép

can logistics theo hudng phét trién, st dung logistics thi con c6 kha nhiéu cac
luan van thac sy & cac truong dai hoc khéi kinh té, thuong mai hang dau caa Viét Nam.
Cu thé:

+ Nguyén Thanh Coéng, 2018, Giai phap nang cao hiéu qua kinh doanh dich vu
logistics cua cong ty ¢6 phan xép d& Ninh Binh, luan van thac sy, truong Pai hoc
Thuong Mai, Ha Noi.

+ Nguyén Phuong Chi, 2016, Hoat dong logistics tai Viét Nam. Thuyc trang va
giai phap, luan van thac sy, truong Pai hoc Ngoai Thuong, Ha Noi.

+ L& Thi Quynh Chau, 2017, Ap dung dich vu logistics trong van tai giao nhan
Viét Nam, luan van thac sy, truong Pai hoc Ngoai Thuong, Ha Noi.

+ L& Thi Thuy Duong, 2018, Ap dung logistics trong hé théng phan phéi hang
hoa, luan van thac sy, truong Pai hoc Ngoai Thuong, Ha Noi.

+ Pinh Phu Hung, 2022, Phat trién hoat dong outsourcing cho cac doanh nghiép

cong nghé thdng tin ¢ Viét Nam, luan van thac si, truong Pai hoc Ngoai Thuong, Ha Noi.



+ Nguyén Thanh Liém, 2018, Phat trién dich vu logistics tai Viét Nam trong diéu
kién gia nhap WTO, luan van thac sy, truong Pai hoc Kinh Té Quédc Dan, Ha Noi.

+ Vit Thi Ha Nguyén, 2019, Nghién citu hoat dong thué ngoai logistics trén thé
gidi va giai phap nham phat trién tai Viét Nam, luan vin thac sy, trudng Dai hoc Ngoai
Thuong, Ha Noi.

+ Nguyén Thi M§ Trang, 2019, Quan trj logistics tai cac cong ty giao nhan Viét
Nam quy md nho trén dia ban thanh phd Ha Noi, luan vian thac sy, trudng Dai hoc
Thuong Mai, Ha Noi.

+Dd Thi Ngoc Trang, 2018, Chién lugc phét trién kinh doanh dich vu Logistics
ctia cong ty ¢6 phan van tai va thué tau Vietfrach trong qua trinh hoi nhap, luan van thac
sy, truong Pai hoc Ngoai Thuong, Ha Noi.

+ Truong Khac Trung, 2017, Phat trién kinh doanh logistics caa cong ty TNHH
dich vu thwong mai va van chuyén Au My, luan vén thac sy, trudng Dai

hoc Kinh Té Qudc Dan, Ha Noi.

Mot diém chung caa cé4c luan van thac sy trén [a do thoi han va dung luong han
hep nén pham vi tiép can thuong gisi han trong mot cong ty hay mot doanh nghiép cu
thé, murc d6 chuyén sau chua cao, chua co dé tai nao tiép can logistics trén giac do phét
trién hoat dong logistics thué ngoai phuc vu riéng cho cac doanh nghiép xuat nhap khau
thay san Viét Nam.

Ciing trén giac d6 vi md vé logistics nay c6 mot cong trinh nghién ciru chuyén
sau tiép can logistics trén giac do cua cac doanh nghiép kinh doanh dich vu van tai va
giao nhan Viét Nam, do la:

+ Nguyén Nhu Tién, 2014, Logistics va kha ning ap dung, phat trién logistics
trong cac doanh nghiép kinh doanh dich vu van tai giao nhan & Viét Nam, dé tai nghién
ctru khoa hoc cap truong, ma s6: B2003-40-35, truong Pai hoc Ngoai Thuong, Ha Noi.

Day 1a mot ¢dng trinh nghién cau khoa hoc chuyén sau, tiéu biéu tiép can logistics
trén giac do la cac doanh nghiép kinh doanh dich vu van tai va giao nhan. Coéng trinh
nay cd rat nhiéu dong gop 1a da chi rd cho cac doanh nghiép kinh doanh dich vu van tai
va giao nhan Viét Nam hudng di phat trién caa minh 12 tro thanh céc cap dich vy logistics
chuyén nghiép. Dé thuc hién duoc diéu do thi dé tai ciing da chi ra 5 yéu t6 co ban ma

cac doanh nghiép kinh doanh dich vu van tai va giao nhan Viét Nam phai quan tdm phat



trién, d6 1a: van tai, marketing, phan phéi, yéu té quan tri va yéu t6 hdn hop (gém: kho
bii, nha xudng, phu tung thay thé stra chita, nguén nhan lyc, thiét bi......). Trén co s&
phan tich mot sé cac doanh nghiép kinh doanh dich vu van tai va giao nhan dién hinh,
dé tai da chi ra thuc trang ap dung logistics trong cac doanh nghiép kinh doanh dich vu
van tai va giao nhan hién nay cua nudc ta con manh mun, nho ¢, dut doan. Thém vao
do6, cung vai kinh nghiém phat trién logistics & mot sé quéc gia hang dau trén thé giai,
dé tai da dua ra mot s6 giai phap rat hitu ich va ¢ tinh kha thi cao trong viéc phat trién
logistics tai cac doanh nghiép nay. C6 thé noi, day 1a mét cong trinh nghién ciu khoa
hoc chuyén siu, dién hinh va rat hitu ich. Tuy nhién, céng trinh nay tac gia tiép can
logistics trén giac do la cac doanh nghiép kinh doanh dich vu van tai va giao nhan Viét
Nam, chua c6 dé tai nao tiép can trén giac do 1a cac doanh nghiép kinh xuat nhap khau
thay san Viét Nam phat trién hoat dong logistics thué ngoai.

Bén canh cac hudng tiép can néu trén thi trén cac béo, tap chi va céac dién dan
cling da xuat hién mot sb bai viét, tham luan dé cap dén mot sé khia canh vé phat trién
dich vu logistics va hoat dong logistics. Nhiing bai viét nay méi chi la nhiing cach tiép
can mang tinh khai quat, nhirng nhan xét mang tinh chung chung, dinh tinh trong khudn
kho thoi gian va dung lugng han hep, chua phai la nhitng cong trinh nghién ctu khoa
hoc mang tinh chat chuyén sau, tiéu biéu. C6 thé ké dén nhitng cong trinh nghién ctu
nhu:

+ 2016, “Nghién ciu kinh nghiém quoc té vé dich vu hau can (logistics) va bai
hoc rut ra cho Viét Nam™, Vién nghién ctru thuong mai, B thuong mai.

+ 2018, Pinh huang va céc giai phap dbi vai cac doanh nghiép giao nhan hang
hoa xuat nhap khau chuyén ddi sang cung cap dich vu logistics va quan tri chudi cung
rng tai thanh phd H6 Chi Minh trong giai doan hién nay", Pai hoc Kinh Té thanh phé
Hb Chi Minh.

+ Pang Dinh Pao, 2018, Giai phap phat trién dich vu logistics cua cac doanh
nghiép san xuat kinh doanh trén dia ban thanh phé Ha Noi, Pai hoc Kinh Té Qudc Dan,
Ha Noi.

+ Piang Pinh Pao, 2021, Phat trién cac dich vuy logistics ¢ nudce ta diéu kién hoi
nhap quéc té, Vién nghién ctu kinh té va phat trién, truong Dai hoc Kinh Té Quéc Dan.

+ Dich vu Logistics & Viét Nam trong tién trinh hoi nhap quéc té, 2022, Nha



xuat ban Chinh tri qudc gia
+ P4 Xuan Quang, Pho tong giam déc VINAFREIGHT, thyc trang, co hoi va
thach thire ddi véi nganh logistics ¢ Viét Nam, bai viét tham luan.

+ An Thi Thanh Nhan, 2022, Tac dong ctia cong nghé thong tin téi hoat

dong

logistics va huéng di cho cac doanh nghiép Viét Nam trong twong lai, ky yéu hoi
thao khoa hoc québc té “Cong nghé théng tin va phat trién thuong mai dién ti trong boi
canh nén kinh té méi”, trang 52-60

+ An Thi Thanh Nhan, 2019, Cai tién hoat dong thué ngoai dich vu logistics &
cac doanh nghiép, tap chi khoa hoc thuong mai (PHTM), s6 32, trang 28-39

+ An Thi Thanh Nhan, 2020, Giai phap lya chon va quan ly nha cung cap dich
vu thué ngoai logistics tai cac doanh nghiép san xuit kinh doanh, tap chi khoa hoc
thuong mai (DHTM), trang 30-35

+ Poan Thi Hong Van, 2022, Phat trién logistics - nhitng van dé Iy luan va thuc
tién, tap chi phat trién va hoi nhap sb 8(18) thang 01-02/2023.

Méi day, trén tap chi Viét Nam Logistics Review cd mot bai viét mang tinh chat
tiéu biéu, c6 dinh hudng nghién ciu ciing nhu dé cap kha chi tiét vé viéc lva chon hoat
dong logistics thué ngoai tai cac doanh nghiép. Do la:

+ An Thi Thanh Nhan, 8-2019, m6 hinh Iya chon hoat dong logistics cho thué
ngoai tai doanh nghiép, tap chi Viet Nam Logistics Review

Bai viét da tap trung nghién ctru va phan tich mé hinh lua chon hoat dong logistics
thué ngoai tai cac doanh nghiép, thé hién & mot sé diém sau:

+ Bai viét da tom lwoc mot cach khai quét tim quan trong cua viéc thué ngoai
dich vu logistics tai cac doanh nghiép Viét Nam. D6 1a: giup nang cao chat luong dich
vu khach hang va ting nhanh tdc d6 van dong hang hda, phat trién cac mdi quan hé kinh
doanh va tang cudng Ky ning quan 1y, ting kha ning tiép can théng tin véi méi trudng
lubn bién dong. Bong thoi bai viét cling cho thiy trong twong lai, xu huéng thué ngoai
cac dich vu logistics Viét Nam s& khdng ngirng ting 1én ca vé quy md 1an mic do phuc
tap cua cbéng viéc thué ngoai

+ Bai viét cling da phan tich thuc trang viéc lya chon sir dung céc hoat dong

logistics thué ngoai tai Viét Nam. D6 la cac doanh nghiép Viét Nam hién nay khi lya



chon thué ngoai thi chu yéu tap trung vao 2 nhém chinh Ia chi phi va chit luong cua cac
nha cung cap dich vu chir chua quan tim téi viéc xay dung mot

chién lugc thué ngoai logistics hiéu qua.

+ Bai viét ciing d3 dwa ra m6 hinh lua chon hoat dong thué ngoai logistics cho
cac doanh nghiép. D6 1a mé hinh str dung gian do hai chiéu va mé hinh 4p dung cho céc
du &n thué ngoai quy mé lon.

C6 thé nai, bai viét nay da co dinh huéng nghién ciru vé hoat dong logistics thué
ngoai. Tuy nhién, bai viét méi chi tiép can mot cach khai quat trong khudn khé thai gian
va dung luong han hep. Pay chua phai la cong trinh nghién ctiru khoa hoc mang tinh
chat chuyén sau, tiéu biéu. Hon nita, bai viét dua ra mo hinh lva chon hoat dong logistics
thué ngoai tai cac doanh nghiép noi chung chir khong di sau vao mét loai hinh doanh
nghiép cu thé nao ca.

1.2. TONG QUAN NGHIEN CUU NUOC NGOAI

- Cac nghién cwu chung

+ American Shipper, Global Logistics Market Trebles, 2018

+ Chauncey B. Baker, Transportation of Troops and Material, Hudson
Publishing C., Kansas City

+ Donald J. Bowersox, Logistics Strategic Planning for the 2019's

+ Ph. Kotler, Marketing management, prentice Hall international edition, (2017).

+ ESCAP, Global trends in logistics and and supply chain management, Training
material, Bangkok

+ FIATA, the Law of freight forwarding - by Jan Ramberg, Professor Emeritus
of Private Law, Stockholm University

+ Logistics and International Shipping, Institute of International Maritime
Affairs, Korea Maritime University, 2021

- Céac nghién ciru ngoai nwéc

Tinh cho t6i thoi diém hién nay, chua c6 nghién ctiu ndo cta cc tAc gia nudc ngoai
vé logistics thué ngoai tai Viét Nam ma chu yéu 1a cac nghién ciu chung vé linh vuc
logistics caa nén kinh té cling nhu cac giac d6 tiép can khac. Ngay ca s6 luong nhiing nghién
ctu ndy ciing chua nhiéu, chii yéu tap trung & mot sé cac nghién ciu sau:

+ Vietnam logistics development, trade facilitation and the impact on powerty



reduction cua ngan hang thé gisi World Bank cong bé nim 2022. Pay 1a mét nghién ciu
duoc biét téi rong rai nhat. Mac di nghién ciu ndy ¢6 mot phan dé cap téi chi phi logistics
trong san xuit va xuat khau mét s6 mat hang cha lyc cia Viét Nam nhung nhimg dé cap
nay ciing chi 14 nhitng danh gia chung chung, chua di su vao viéc 1ap ké hoach ciing nhu
lya chon cac phuong an tbi wu trong nhitng tinh hudng cu thé nham phét trién hoat dong
logistics thué ngoai tai cac doanh nghiép xuat nhap khau Viét Nam.

+ Development study on the North — South economic Corridor cta ngan hang
phét trién chau A (ADB- Asian Development Bank) c6ng b nam 2017. Mic du nghién
ctru ndy ¢ phan tich thyc trang phét trién logistics nhung nhiing phan tich nay ciing méi
chi la nhitng phén tich mang tinh chat khai quat chung va duoc dat trong méi tuong quan
giita cac qudc gia trong khu virc véi nhau, chua di sau vao phan tich hoat dong logistics
thué ngoai tai cac doanh nghiép xuat nhap khau Viét Nam.

+ Vietnam Freight Transport Report cua to chirc Business Monitor International
cong bd nam 2019. Pay 1a mot bao cao vé thuc trang hoat dong van tai hang hoa o Viét
Nam. Mac di ban bao cdo nay da sir dung ma tran SWOT dé phan tich diém manh, diém
yéu va thuc trang khé chi tiét nhung dbi tuong phan tich & day lai tap trung chu yéu &
hoat dong van tai hang hoa, trong khi 6 hoat dong van tai hang hda chi la mot trong rat
nhiéu cac nhan t6 cia hoat dong logistics thué ngoai.

Nhu vay, ¢d thé n6i, tir tong quan cac cong trinh nghién ctu ¢ trén, ta cd thé thay
rang cac cong trinh nay déu chi yéu nghién ciru trén giac do vi mé 1a linh vuc logistics
cua nén kinh té ciing nhu logistics ving hay giac do vi mé 1a cac doanh nghiép tiép can
theo cac hudng khac nhau vé logistics, chua ¢ cong trinh ndo nghién ctiru vé hoat dong

logistics thué ngoai tai cac doanh nghiép xuat nhap khau thuy san Viét Nam

1.3. KHOANG TRONG NGHIEN CUU

C6 mét thuc té hién nay cua Viét Nam 1a viéc st dung cac dich vu logistics thué
ngoai (out sourcing) van duoc coi 1a mot diéu la IAm ddi véi cac doanh nghiép, dac biét
la cac doanh nghiép kinh doanh xuat nhap khau thay san. Néu nhu cac linh vuc dich vy,
san xuat, kinh doanh hang hoa da xuat hién & nudc ta hang thap ky, an sau vao trong
quan niém cua hau hét moi doanh nghiép thi viéc sir dung cac dich vu logistics thué

ngoai trong hoat dong kinh doanh xuat nhap khau hang thuy san méi chi duoc biét dén
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& Viét Nam trong nhitng nim gan day, khi Viét Nam m¢ cira hoi nhap ngay cang sau
rong vai nén kinh té thé gigi. Rat nhiéu doanh nghiép kinh doanh xuét nhap khau thay
san Viét Nam hién nay con chua c6 nhitng hiéu biét ding din vé vai trd, tim quan trong
cua viéc str dung cac dich vu logistics thué ngoai trong hoat dong kinh doanh xuat nhap
khau cta minh nén dan t6i hiéu qua kinh doanh khong cao, khong du suac canh tranh
duoc véi cac dbi thi manh trén thi truong thé gidi. Thém vao do, viéc sir dung dich vu
logistics thué ngoai tai cac doanh nghiép xuat nhap khau nay ciing hién dang con co rat
nhiéu bat cap trong khi ching ta lai dang c6 mét nguén cung tng dich vu logistics hing
manh cua cac doanh nghiép trong nudc va cac doanh nghiép logistics hang dau trén thé
gioi dang hoat dong tai Viét Nam cling nhu nhirng thuan loi vé co so ha tang va diéu
kién dia Iy.

D3 c6 rat nhidu dé tai nghién ciu vé logistics, nhung hién tai chua c6 dé tai nao
tap trung nghién ciru toan dién vé hoat dong logistics thué ngoai trong cac doanh nghiép
Xuat nhap khau thaty san caa Viét Nam, trong khi day lai hoat dong dong vai tro dac biét
quan trong, 1a nganh ma Viét Nam xac dinh 1a dinh huéng phaét trién véi nhitng chién
lugc ca trung va dai han da duoc dinh san.

Chinh vi vay, tac gia lya chon dé tai Phat trién hoat dong logistics thué ngoai tgi
cac doanh nghiép xudt nhap khau thuiy san Viét Nam 14 rat can thiét. Dya trén viéc
nghién ctu ly luan va phan tich thuc trang, tac gia d& xuat mot s giai phap nham giap

cac doanh nghiép Viét Nam nang cao stc canh tranh trén thi truong quéc té.
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CHUONG 2: PHAM VI, POI TUQNG VA PHUONG PHAP NGHIEN CUU

2.1. POI TUQNG NGHIEN CUU

Déi tuong nghién ciru cua dé tai 1a cac doanh nghiép logistics thué ngoai (out -
sourcing) phuc vu cho hoat dong xuat nhap khau cac mat hang thay san Viét Nam dé tur
d6 tim ra mot sé giai phap nham nang cao hiéu qua va suc canh tranh cho cac doanh
nghiép xuat nhap khau thuay san Viét Nam

2.2. PHAM VI NGHIEN CUU

V& pham vi khong gian, dé tai tap trung nghién ctu phat trién hoat dong logistics
thué ngoai phuc vu riéng cho céc doanh nghiép kinh doanh xuat nhap khau trong linh
vuc nganh thuy san cua Viét Nam.

Vé pham vi thoi gian, dit liéu so cap duogc thu thap trong nam 2020, 2021, 2022,
2023 va dit liéu thir cap duoc thu thap trong giai doan 2020 — 2023.

Vé noi dung, dé tai tap trung nghién ciru theo chudi cung &ng cia nganh thay
san, tir khau bao quan dén khau van chuyén, xuat nhap khau thay san

2.3. PHUONG PHAP NGHIEN CUU

Phuong phdap duy vat bién chirng va phwong phdp duy vat lich s 1a nhirng
phuong phap nghién ciru co ban dugc sir dung trong dé tai. Trong tirng phan hay ting
noi dung cu thé, tly thudc vao tirng yéu cau va diéu kién nghién ciru, dé tai sé sir dung
cac phuong phap nghién ctru khac nhau dé 1am sang to cac van dé ly luan va thuc tién.
Céac phuong phap danh gia chuyén gia, tong hop, quy nap, dién dich, so sanh..... déu
duoc stir dung dé phan tich cac noi dung lién quan dén co s Iy luan cia dé tai ciing nhu
cac noi dung phén tich thyuc trang hoat dong logistics thué ngoai. Cac phuong phap toan,
théng ké, diéu tra chon mau ciing duoc sir dung dé thu thap, diéu tra va xir ly s liéu
diéu tra phuc vu cho phan tich thuc trang phéat trién hoat dong logistics thué ngoai trong
linh vuc xuat nhap khau thay san Viét Nam.

Phurong phdp thu thap dit liéu so cap:

Pé phuc vu cho muc tiéu nghién ciru cua dé tai, cac dir liéu so cap duogc thu thap
thong qua diéu tra cua chi nhiém dé tai vé cac noi dung lién quan. Viéc thu

thap va phan tich dit liéu so cap dugc tién hanh nhu sau:

Xac dinh dbi tuong diéu tra, trong khudng khd caa dé tai, lién quan toi giac do

tiép can, d6i tuong diéu tra cua dé tai dugc xac dinh s& bao gdm 2 nhém ddi tuwong 1a
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cac doanh nghiép cung tng dich vu logistics (vendor) va cac doanh nghiép xuat nhap
khau thiy san Viét Nam (client). Danh sach cac nhom déi twong nghién ciru nay dugc
téng hop tir cac ngudn khac nhau nhu: Danh ba Lién doan lao dong va cong nghiép Viét
Nam, danh sach thanh vién cta Hiép hoi giao nhan va Kho van Viét Nam, danh sach
thanh vién caa Hiép hoi chu tau Viét Nam, Danh ba cac Doanh nghiép kinh doanh xuat
nhap khau Viét Nam .....Viéc tiép cin cac dbi trong diéu tra nay chu yéu dua trén moi
quan hé c& nhan caa chii nhiém dé tai va sy hd tro ciia cac ddng nghiép trong qué trinh
tac gia thyuc hién dé tai

Thu thap dit liéu diéu tra: Dir liéu diéu tra duoc thu thap bang 2 hinh thic : chu
nhiém d¢é tai goi dién/gap g& dé phong van tryc tiép va giri phiéu diéu tra qua dudng thu
dién tir trong d6 phiéu diéu tra duoc gui di qua duong thu dién tir 1a cha yéu

- Phuwong phdp thu thap dir liéu thiz cap:

Dix lidu thu cap dugc thu thap tir nhiéu nguon khac nhau, cac nguon chi yéu bao
gom:

- Sach va cac tu liéu qudc té vé logistics, chu yéu la tir Internet

- Céc bai béo, tap chi vé logistics: Thoi bao Kinh té Viét Nam, Tap chi Thuong
mai, Tap chi Vietnam Supply chain Insight, Tap chi Vietnam Logistics Review.....

- Cé4c cong thong tin dién tr cua chinh phi, Bo Cong Thuong, Bo Ké hoach va
Pau tu, Bo Giao théng Van tai, Tong cuc Thong ke....

- Céc thu vién: Thu vién Quéc gia, Thu vién Vién nghién ctru Thuong mai, Thu
vién Truong Pai hoc Kinh Té Quéc Dan, Thu vién Truong Pai hoc Thuong Mai, Thu
vién truong Dai hoc Ngoai Thuong

Tap hop va phan tich dir liéu. Cac dir liéu so cap va tha cip duoc sir dung dé
phan tich cac ndi dung nhu: co so 1y luan vé viéc sir dung cac hoat dong logistics thué
ngoai, kinh nghiém phat trién hoat dong logistics thué ngoai tai cac doanh nghiép xuat
nhap khau thiy san & mot s6 qudc gia ¢d hé thong logistics phat trién manh trén thé gidi,
thuc trang hoat dong logistics thué ngoai tai cac doanh nghiép xuat nhap khau thuy san

Viét Nam hién nay va xu hudng phét trién caa ching.
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CHUONG 3: COSO LY LUAN VA THUC TIEN VE PHAT TRIEN
LOGISTICS THUE NGOAI TAlI CAC DOANH NGHIEP XUAT NHAP KHAU
THUY SAN

3.1. TONG QUAN VE LOGISTICS THUE NGOAI VA PHAT TRIEN
HOAT PONG LOGISTICS THUE NGOAI TAl CAC DOANH NGHIEP XUAT
NHAP KHAU THUY SAN

3.1.1. Logistics va logistics thué ngoai.

- Khai niém

Xuat hién tir thoi ¢b dai trong cac cudc chién tranh dé ché Hy Lap va La M4,
logistics dugc xem 12 mot nhan té quyét dinh dén su thing bai trén chién truong. Nhitng
chién binh logistikas dam nhan viéc di chuyén va cung cap luong thuc va trang thiét bi
cho quan doi. C6 thé ndi, logistics 1a mot nhanh caa khoa hoc quan su lién quan dén
viéc thiét lap, quan ly va phan bo cac nguon luc nham hd trg cho chién lugc va chién
thuat.

Trai qua timg giai doan lich sir va phat trién cua kinh té x& hoi, logistics dugc st
dung rong rai trong san xuat va kinh doanh bat dau tir nira cudi thé ki 20 va ngay cang
I6n manh theo thoi gian vé ca quy md va tim anh huang. Tai diéu 233 — Muyc 4 — Chuong
VI Luat thuong mai: “Dich vu logistics la hoat dong thuong mai, theo d6 thuong nhan
t6 chirc thuc hién mot hodc nhiéu cong viéc bao gdm nhan hang, van chuyén, luu kho,
luru bai, 1am tha tuc hai quan, cé4c thi tuc gidy to khac, tu van khach hang, dong goi bao
bi, ghi ky ma hiéu, giao hang hoic c4c dich vu khac c6 lién quan dén hang hoa theo thoa
thuan véi khach hang dé hudng thu lao”

Ngay nay, cling véi sy phét trién cua hoat dong logistics ca vé chiéu rong 13n
chiéu sau, hoat dong logistics gio khong chi bo hep tai mot cong ty nita ma da hinh thanh
tao nén mot chudi lién két c6 mdi quan hé chit ch& voi nhau thdng qua viéc chia nho
tirng cong doan trong qua trinh logistics dé hinh thanh nén chudi cung ung. Viéc chia
nho tirng cong doan logistics ra nhu vay da tao ra mot loai hinh logistics dac biét, do la
Logistics thué ngoai, hay con goi la: Outsourcing.

“Logistics thué ngodi (hay con goi 1 outsourcing) 1a hinh thzzc chuyén mét phan
chitc nang, nhiém vu hay cong viéc sang cac nha cung cdp bén ngoai” (F.Robert Jacob,
Richard B.Chase;, 14th Edition).
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Trong nhitng nim gan day, ciing v&i su phat trién caa nén kinh té toan cau, dé c6
thé dap rng cac nhu cau ngay cang cao cia khach hang trong va ngoai nuéc, thach thirc
l6n dit ra cho cac doanh nghiép 1a phai 1am thé nao dé nang cao chat luong hang héa va
dich vu, dam bao dung tién d6 cung cAp hang hoa nhung ciing phai dam bao tbi thiéu
hoa cac chi phi bo ra. Dé giai quyét bai toan nay thi chi con cach phai st dung logistics
thué ngoai (outsourcing) dong thoi doanh nghiép van cé thé tap trung ngudn luc vao cac
hoat dong kinh doanh cét 16i cua minh nham nang cao hiéu qua san xuat kinh doanh.

- Qua trinh hinh thanh

Lich sir hinh thanh va phat trién cua hoat dong logistics thué ngoai (outsourcing)
duoc chia lam ba giai doan:

+ Giai doan so khai (tir nam 1989 tr¢ vé trudc): bat nguon tir cugc cach mang
cdng nghiép tir dau thé ki 20, phan 16n cac cdng ty chd trong tap trung vao phat trién gia
tri cot 16i cia minh, tap trung vao cac quy trinh trong yéu va thué céc céng ty bén ngoai
lam céc phan con lai.

+ Giai doan phat trién (giai doan 1981-2001): cac doanh nghiép bat dau tap trung
vao céc bién phap cit giam chi phi, ting cudng thué ngoai cac chic ning can thiét dic
biét khong lién quan dén hoat dong kinh doanh trong tam caia minh.

+ Giai doan ngay nay: Hoat dong outsourcing da chuyén sang giai doan hop tac
chién lugc. Outsourcing khdng chi con géi gon trong pham vi doanh nghiép nita ma da
vuon tam ra ngoai pham vi khu vyc va thé giéi, dong thoi 1am nang cao gia tri cot 16i
cua doanh nghiép

- Péc diém cua logistics thué ngoai (outsourcing)

+ Logisticstics thué ngoai (outsourcing) 1a hoat dong hé tro toan bo qua trinh hoat
dong cua doanh nghiép bao gom van tai, déng gdi bao bi, giao nhan hang hoa, Iuu kho,
va luu bai. Cac doanh nghiép cung ung dich vu logistics c6 thé cung cap tirng dich vu
riéng 1¢ nhu thué tau, dong goi hang hoa va nhiéu dich vu khac. Hoic ho ciing c6 thé
cung cap tron gai dich vu tir san xuat dén ngudi tan tay ngudi tiéu ding.

+ Outsourcing trong hoat dong xuat nhap khau Ia sy phét trién cao cua dich vu
van tai giao nhan. Tir chd chi thay mit khach hang dé thuc hién cac khau roi rac nhu
thué tau, lwu cude, chuan bi hang, dong goi hang, tai ché, 1am tha tuc théng quan thi nay

da thuc hién nhiéu dich vy tron goi tir kho dén kho (Door to Door). Tir chd chi dong vai
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tro 1a dai 1y, ngudi duoc y thac tré gio da trd thanh mot cha thé chinh trong céc hoat
dong van tai giao nhan végi khach hang. Ngay nay, Outsourcing da tré thanh mot hé
théng quan 1y ddng bo tir giao nhan téi van tai, cung (ng nguyén vat liéu phuc vu san
xuit kinh doanh, bao quan hang héa trong kho, phan phdi hang hoa dung noi, dung luc,
sir dung thong tin dién tir dé theo ddi, kiém tra

Trude day, hang hda xuat khau sang nudc nhap khau phai trai qua nhiéu phuong
tién van tai khac nhau, vi vay x&c suat rai ro mat mat d6i véi hang hoéa 1a rat cao, va
ngudi guri hang phai ky nhiéu hop dong véi nhiéu ngudi van tai khac nhau ma trach
nhiém cua ho chi gigi han trong chang duong hay dich vu ma ho dam nhiém. Ngay nay,
nho ¢6 hoat dong logistics thué ngoai chu hang chi phai ky mot hop dong duy nhat véi
nguol Kinh doanh vén tai da phuong thac (MTO - Multimodal Transport Operator).
MTO s& chiu trach nhiém td chuc thuc hién toan bo viéc van chuyén hang hoa tur khi
nhan hang cho téi khi giao hang bang mot chizng tir van tai duy nhat cho di anh ta khong
phai 1a ngudi chuyén cho thuc té

- Phan logi logistics thué ngoai

Logistics thué ngoai trong hoat dong xuat nhap khau dugc phan thanh 5 loai:

- 1PL (First Party Logistics): 1a hinh thirc ma doanh nghiép cung cap dich vu
logistics tw minh t6 chic va thuc hién cac hoat dong logistics dé dap tng nhu cau cua
khach hang. Theo hinh thirc ndy, ban than doanh nghiép logistics phai tu dau tu nhiéu
vao hoat dong nhu vé phuong tién van tai, kho chira hang, hé thdng théng tin ma hiéu
qua mang lai khéng cao do thiéu tinh chuyén nghiép, thiéu kinh nghiém va ky ning
chuyén mon ciing nhu khong c6 da quy mo can thiét.

- 2PL (Second Party Logistics): la hinh thire ma ngudi cung cap dich vuy logistics
bén thtr hai 12 nguoi cung cap dich vu cho mét cong doan, mét dich vu don 1é trong
chudi céac hoat dong logistics nhur van tai, thi tuc hai quan, thanh toan, kho chaa hang
hodc thu gom hang,... dé dap tng nhu cu cta chu hang, chua tich hop hoat dong
logistics.

- 3PL (Third Party Logistics): 1a hinh thitc ma nha cung cap dich vy thay mat cho
cha hang quan ly va thuc hién céc dich vu logistics dén tirng bo phan chirc nang, vi du
nhu: thay mét nha xuat khau déng hang, théng quan hang hod, va van chuyén hang hoa

dén dia diém quy dinh. Nhu vay, nha cung cap dich vu logistics bén thit ba cung cap
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nhiéu dich vu khac nhau c6 tinh tich hop vao day chuyén cung @ng cua khach hang nén
con duoc goi 12 nha cung cép dich vu logistics tron goi.

- 4PL (Fourth Party Logistics): 1a nguoi tich hop logistics, chiu trach nhiém quan
ly, van hanh toan bo hoat dong logistics nham mét muc tiéu dinh trude caa khéch hang.
Tinh chuyén nghiép cua hinh thirc nay cao, huéng dén quan tri ca qua trinh logistics nhu
hang tir noi san xuat, 1am tha tuc xut, nhap khau, dua hang dén noi tiéu thu cudi cing.

- 5PL (Fifth Party Logistics): 1a su phat trién cao nhat cua hoat dong logistics
hién nay. Pay 13 hinh thirc nang tim quan ly logistics Ién mét tiéu chuan méi, nha cung
cap céc dich vu logistics 1a cac chuyén gia hang dau trong viéc tng dung cac khoa hoc
cdng nghé tién tién nhat dé xu ly hé thong thong tin linh hoat nhat va dua dén khach
hang nhitng thdng tin vé quan Iy ngudn cung tng ciing nhu nhu cau san pham mot céch
hoan hao nhat.

3.1.2. Vai tro ciia hoat dong xuat nhap khau thiy san

- Pam bao an ninh luong thyc, thuc pham: hoat dong xuat nhap khau thay san
Viét Nam s& gop phan dam bao 6n dinh an ninh lwong thuc, thuc pham, dap ang nhu
cau cua ngudi dan trong khu vyc va trén thé gioi.

- Tao cong an viéc lam, nang cao thu nhap cho ngudi lao dong ¢ cac vung ven
bién

- Thiic day cac nganh cdng nghiép khac phét trién, nhu cong nghiép ché bién thuc
pham, cdng nghiép dong tau va cac nganh cong nghiép phu tro khéc. ..

- Mang lai nguén thu Ién va 6n dinh cho quéc gia va doanh nghiép xuat nhap
khau trong nudc. Mot s6 loai thiry san duoc xuat khau ti nhidu quéc gia trén thé gioi la
c& ngir, muc, bach tuoc va tdm bién...1a nhitng mat hang cé gié tri dinh dudng cao va
chic chin s& mang lai ngudn thu 16n cho qudc gia xuat khau.

- Hoat dong xuat nhap khau thuy san phat trién sé 1a tién dé phat trién hoat dong
danh bat thay san ngoai khoi bang tau, thuyén. Day 1a hoat dong gép phan giap dam bao
cha quyén qudc gia, dam bao an ninh quéc phong, nhat Ia viing bién va hai dao

3.1.3. N§i dung va diic trung logistics thué ngoai tai cac doanh nghiép xuat
nhap khau thiy san

3.1.3.1. Ngi dung logistics thué ngoai tgi cac doanh nghiép xudt nhédp khdu thuiy
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san

Logistics thué ngoai tai cac doanh nghiép xuat nhap khau thay san bao gom mot
loat cac hoat dong co lién quan dén qua trinh van chuyén, bao quan san pham thiy san
tir nuwdc Xuat khau téi nude nhap khau dé dap ang tét hon nhu cau cua khach hang.

Cu thé gom:

- C4c hoat dong logistics lién quan dén dong goi, ghi nhan hiéu

Pay 1a mot yéu té quan trong trong toan bo hoat dong cung tng thiy san, gop
phan nang cao uy tin, sic canh tranh cua doanh nghiép.

- Céc hoat dong logistics lién quan dén van tai — giao nhan - xuat nhap khau

bay dugc coi 1a mot trong cac hoat dong chinh cua logistics thué ngoai trong
hoat dong xuat nhap khau cua nganh thuy san. Hoat dong nay bao gom céc hoat dong
khac nhau dudi day:

+ Hoat dong thué phuong tién van chuyén, dat tau, boc xép, nang ha tai cang;

+ Lam cac tha tuc gidy to can thiét lién quan dén hoat dong xuat nhap khau nhu:
thu tuc hai quan, van don van chuyén, lam thu tuc g gitr thay san. ..

+ Hoat dong bao quan dugc chl trong xuyén suét trong qué trinh van tai giao
nhan. Tai tat ca cac khau déu phai dam bao tuan thii cac quy trinh bao quan nghiém ngat,
dé giir cho chat lugng cua thay san khéng bi thay ddi ciing nhu dap @ng tiéu chuan vé
an toan vé sinh thyc pham.

- Céc hoat dong logistics lién quan dén kho lanh

Cac hoat dong logistics lién quan dén kho lanh bao gom hai hé théng logistics
thué ngoai co ban d6 1a nha kho lanh va van tai lanh. i véi nha kho lanh s& dugc kiém
soat tot vé nhiét do dé dam bao chit lwong thuy san duoc twoi nguyén. Con dbi vai van
tai lanh s€ dugc trang bi cac phuong tién chuyén tro nhu: xe tai dong lanh, containner
dong lanh dé dam bao chat lugng thuy san trong qua trinh van chuyén.

O céc hoat dong cung tng lanh chat luong cao, cac thiét bi theo ddi, kiém soét
va diéu chinh nhiét do 1 wu tién hang dau vi né cho phép céc hang thay san c6 duoc cac
diéu kién bao quan chinh xac trong nhiing diéu kién mong muén. Khéng chi chi y téi
cac diéu Kién vé nhiét d6 va do am tao ra cho hang hda, ma nhan té thoi gian ciing duoc
kiém soat kha chat chg, chinh vi vay cac hoat dong cung @ng lanh déng vai tro rat quan

trong trong dich vu logistics thué ngoai.
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3.1.3.2. Ddc trung logistics thué ngodi tai cac doanh nghiép xudt nhap khau thuiy
san

- Thi# nhdt, gidng nhu logistics trong nén kinh té, logistics thué ngoai trong nganh
thuy san khong phai mot hoat dong don 1¢ ma la mot chudi cac hoat dong lién tuc cé
lin quan mat thiét va tac dong qua lai v6i nhau, duoc thuc hién mot cach khoa hoc va
logic.

- Thi hai, logistics thué ngoai trong nganh thity san khong chi lién quan dén dong
van dong cua thuy san chwa ché bién, thuy san da ché bién ma con lién quan dén cac yéu
t6 va nguon luc khac cua qua trinh kinh doanh nhu nhén luc, dich vy, théng tin, cong
nghé....

- Thit ba, logistics thué ngoai trong nganh thity san sé gidip cho viéc dam bao chat
lwong, gitr nguyén gia tri ciing nhu ham lwong dinh dudng cé trong san pham thay san
trong sudt qua trinh Iuu kho, van chuyén téi nha nhap khau nudc ngoai.

- Thet t2e, muyc tiéu cua logistics thué ngoai trong nganh thay san 1a cung cp dang
san pham dén dang vi tri, vao ding thoi diém véi diéu kién va chi phi hop ly nhat cho
khach hang nham tdi uu héa loi nhuan.

3.2. VAI TRO PHAT TRIEN HOAT PONG LOGISTICS THUE NGOAI
TAI CAC DOANH NGHIEP XUAT NHAP KHAU THUY SAN.

Cung voi su phat trién va tiém ning ting treong cua nganh thuy san, logistics
thué ngoai ngay cang tré nén quan trong. Trong nganh thay san, logistics thué ngoai
thuc hién chac ning két ndi nha cung cip véi khach hang. Do d6 phat trién logistics
thué ngoai gop phan thiic day ca nganh thity san phat trién, tir 46 nang cao thu nhap cho
nguoi dan.

Thit nhat, phét trién logistics thué ngoai tai cac doanh nghiép xuat nhap khau
thiy san s& gop phan nang cao gia tri san pham thiy san, tir 46 nang cao kha niang canh
tranh cua cac doanh nghiép xuat nhap khau néi riéng va nganh thay san néi chung. Vi
dic thi 1a mat hang twoi song, yéu cau vé bao quan 1a vo cung khat khe. Bé duy tri duoc
chat lwong san pham trong qué trinh van chuyén thi chi c6 hoat dong logistics thué ngoai
méi da kha nang thuc hién duoc nhu bé tri xe déng lanh, nha kho lanh..., ban than
doanh nghiép xuit khau s& khong c6 di chuyén mon dé thyc hién viéc do.

Thet hai, phat trién logistics thué ngoai c6 tac dung tiét kiém va giam chi phi trong
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hoat dong xuat nhap khau thay san. Logistics thué ngoai c6 tac dung nhu chiéc cau néi
trong viéc van chuyén hang hoa dén cac thi truong ¢ cac qudc gia khac nhau, dam bao
dung yéu cau thoi gian va dia diém. Logistics thué ngoai s& tiét kiém chi phi van tai, tiét
kiém cac chi phi khac phat sinh tir 46 nang cao hiéu qua cho doanh nghiép kinh doanh
Xuat nhap khau

Ther ba, phét trién logistics thué ngoai s& gép phan thiic ddy giao dich thuong mai
qudc té trong nganh thuy san, ma rong thi truong thuy san trén pham vi toan cau.

3.3. CAC NHAN TO ANH HUONG PEN PHAT TRIEN HOAT PONG
LOGISTICS THUE NGOAI (OUTSOURCING) TAlI CAC DOANH NGHIEP
XUAT NHAP KHAU THUY SAN

3.3.1. Nhan té méi truong chinh sach

C6 3 nhan t6 cd thé anh huong téi phét trién hoat dong logistics thué ngoai trong
nganh thay san bao gom chinh séch thué, cac dao luat lién quan va cac chinh sach khéc.

- Chinh sach thué gom: thué xuat khau, nhap khau, thué tiéu thy, thué thu nhap.

- Cac dao luat lién quan gom: luat dau tu, luat doanh nghiép, luat lao dong, luat
chéng doc quyén, chéng ban pha gia.

- Céc chinh sach khac gom chinh sach thuong mai, chinh sach phat trién nganh,
chinh sach diéu tiét canh tranh, chinh sach bao vé nguoi tiéu dung.

3.3.2. Nhan t6 dung lweng thi truong

Dung lugng thi trudng dbi véi dich vu logistics trong nganh thay san la tong sé
doanh thu ban hang, tong lwong hang héa ban ra hoic tong luong khach mua hang ma
doanh nghiép c6 thé do ludng hang nam hozc trong mot khoang thoi gian nhat dinh. Xéc
dinh duoc dung lugng thi trudng gitp doanh nghiép co thé du doan duoc luong hang
hoa ban ra hay tong luong khach hang mua hang, tir d6 xay dung chién luoc kinh doanh
hop ly va hiéu qua. Do dé, viéc cd hiéu biét va nim duoc dung lugng thi truong dem lai
loi thé rat 16n ddi véi cac doanh nghiép, quyét dinh sy ton tai va phat trién cua thuong
hiéu, san pham cua cac doanh nghiép thity san. Pong thoi, viéc xac dinh duoc dung
luong thi truong ciing gitp cho cac doanh nghiép logistics chuan bi dugc cac ngudn luc
can thiét, 1én ké hoach dé dap @ng nhu cau nganh thay san.

3.3.3. Nhan t6 ngudn nhan luc

Ngudn nhan lyc 12 nhan té trung tam, ¢6 vai tro quyét dinh ddi véi sy ting truong
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va phat trién cua nén kinh té. Bé dam bao chét lugng ngudn nhan luc, rat nhiéu céc to
chuc, hiép hoi trén thé gidi da c6 nhitg quy dinh vé tiéu chuan chuyén mén ddi voi
nhan sy logistics. Tiéu biéu co thé ké dén mét sé tiéu chuan cua cac td chic quan trong
trén thé gi6i nhu:

- Quy dinh cua t6 chirc Hang hai Quéc té (IMO) vé dao tao nhan vién tham gia
hoat dong van tai bién, 4p dung cho céc cang vu, nha diéu hanh cang, hang tau, céng ty
giao nhan, cong ty logistics, chu hang.

- Tiéu chuan téi thiéu cua Lién doan cac Hiép hoi Giao nhan quéc té (FIATA) vé
dao tao quan ly giao nhan van tai quéc té.

Ngoai cac nghiép vu chuyén mén, trong bdi canh toan cau hoa va ang dung cong
nghé thdng tin manh mg, doi hoi d6i ngii nhan su logistics can c6 ki nang ngoai ngit va
cac ky nang mém khac c6 lién quan dén nganh. Cac kién thic va ki niang nay s& gilp
ho thuc hién nhiém vu chuyén nghiép mot cach thanh thao, tang kha nang xir ly tinh
hudng va nang cao chat lugng dich vu logistics.

3.3.4. Nhan t6 cdng nghé va théng tin

Dic trung cua logistics trong nén kinh té néi chung va trong nganh thuay san noi
riéng 1a mot chudi cac hoat dong. Do d6, ha tang cong nghé thong tin duoc coi 14 soi
day két néi dam bao cho bd may nay duoc hoat dong mét cach hiéu qua va tron tru. Bén
canh do, logistics gitt vai trd to chirc va quan ly chu trinh di chuyén hang héa qua nhiéu
cong doan, chang dudng va trén nhiéu phuong tién khac nhau nén viéc nam bat va xir
ly thong tin kip thoi 1 vo cling quan trong. Vay nén, céng nghé thong tin 1a yéu té quan
trong thuc day logistics thué ngoai phét trién manh mg.

3.3.5. Nhan t6 co sé ha tang va trang thiét bj

Co so ha tang logistics la tong thé céc yéu té vat chat, ky thuat, Kién trac dong
vai tro nén tang cho cac hoat dong logistics néi chung va céc dich vy logistics néi riéng
dién ra mot cach binh thuong. Do 1a cac tuyén duong nhu dudng bo, dudng sit, duong
khong, duong bién, duong thity, phuong tién van tai, ciu cang, hé thong kho bii.....
Viéc nang cap, phat trién va ddng bo hoa co sé ha tang s& ting hiéu qua logistics cling
nhu giam chi phi. Piéu nay gian tiép sé thac day phat trién logistics trong nganh thuy
san.

Trang thiét bi can thiét phuc vu van chuyén, xép d& hang héa nhu can cau, xe
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nang hang, bang chuyén, dau may kéo, pallet... hay trang thiét bi phuc vu cho tau ra vao
cang, may mac cho hoat dong déng goi.... Tat ca nhitng trang thiét bi va may moc nay
s& gilp két ndi cac phuong thirc van tai, tdi vu hoa hiéu qua sir dung phuong tién, giam
thoi gian tap hop va giao nhan hang hoéa.

3.3.6. Nhan té hdi nhap

Hoi nhap dem dén co hoi nhan chuyén giao céng nghé, gilp phat trién logistics
tiém can dén tiéu chuan qudc té, dap tmg duoc yéu cau xuat khau thuy san. Bén canh
d6, qué trinh hoi nhap dién ra manh mé ciing tao diéu kién thuan loi cho logistics Viét
Nam tiép can véi thi truong logistics rong 16n hon, tao ra khi thé cho doanh nghiép noi
dia dau tu sau va rong hon, nang cao chat lugng dich vu logistics.

Tuy nhién, hdi nhap ciling tao ra cac sic ép canh tranh véi cac di tha dén tir moi
khu vuc. Qué trinh hoi nhap s& khién cac doanh nghiép phai diéu chinh lai hoat dong
ctia minh. Khi hoi nhap, cac rao can vé thuong mai s& dan dan duoc g bo, cac doanh
nghiép c6 co hoi budn ban véi cac ddi tac & cach xa khu vuc dia ly, khach hang cua cac
doanh nghiép lic nay 1a cac khach hang dén tir khap noi trén thé gidi.

3.4. KINH NGHIEM THU'C TIEN CUA MOT SO QUOC GIA PHAT TRIEN
HOAT PONG LOGISTICS THUE NGOAI TRONG NGANH THUY SAN

Logistics thué ngoai dang ngay cang phat trién & hau hét cac qudc gia trén

thé gigi, dac biét logistics thué ngoai trong nganh thuy san duoc nhiéu quéc gia
chu trong phét trién. C6 thé nhac téi mot s6 qudc gia trong khu vuc nhu Trung Quéc,
Nhat Ban hay Singapore di uu tién tap trung phét trién logistics thué ngoai tir rat sém.
Pay 14 nhitng nude di trude ¢ nhiéu thanh tuu trong qua trinh phat trién logistics thué
ngoai va c6 nhitng diéu Kkién rat twong dong véi Viét Nam, do d6 Viét Nam c6 thé hoc
hoi kinh nghiém.

3.4.1. Phat trién logistics thué ngoai trong nganh thiy san tai Trung Quéc

Trung Qudc 1 qubc gia 16n thir tu trén thé gisi vé dién tich, lai c6 dudng bd bién
6n doi dai 9.000 dam va nhiéu cang bién tu nhién thuan loi, Trung Quéc dugc xem la
mét cuong qudc trong hoat dong xuat nhap khau thay san trong khu vuc va trén thé giéi.

Pé dat duoc cac thanh tuu dot pha nhu trén, khong thé pha nhan vai trd va tam
quan trong cua phat trién logistics thué ngoai trong linh vurc thay san. Trung Quéc da co

nhitng chinh sach phat trién logistics thué ngoai rat sang suét, phat huy tdi da lgi thé vé
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vi tri dia ly tu nhién va con nguoi.

V& co sd ha tang va két ndi ha tang giao thong trong logistics, Trung Quéc duoc
danh gia vao hang phat trién trén thé gigi véi nhitng cong trinh ghi dau 4n lich sir cua
mét cudng qudc phat trién. Trung Qudc tap trung phét trién va cai thién thuong xuyén
trong céc ké hoach phat trién 5 nim. Puong bo, dic biét dudng cao tdc ludn 1a phuong
thire van chuyén hang héa trong nhiéu thap nién & Trung Quéc. Toan bo céc thanh phé
I6n caa Trung Québc dugc két ndi bang hé théng duong cao tdc hién dai duoc danh gia
dai thu hai thé gigi voi tong chiéu dai Ién téi 41.000 km két ndi hang trim cac thanh
phd, bao gom 7 dudng cao téc thu d6 (Béc Kinh), 11 dudng cao téc doc bac nam va 18
duong cao toc ngang dong tay.

Van tai duong sat 1a phuong thirc van tai pho bién thi hai ¢ Trung Quéc. Puong
sat duoc chia thanh cac tuyén Dong — Tay va Bic — Nam, cu thé gdm 3 dudng ngang
(d6ng tay) va 5 duong doc (bac nam). Trung Quéc tap trung dau tu 16n, 1én dén 200 ty
USD véi gan 20.000 km tong chiéu dai. Bén canh do, khong thé khdng nhic téi tau tbc
hanh duong sit Trung Qudc (CR Express) hoat dong theo phuong thuc van chuyén
container duong sit quéc té két ndi Trung Quéc — chau Au. Trung Québc xay dung 40
tram van chuyén lién hop, 18 trung tam logistics va hon 100 cang bién chuyén dung.
Khong chi tap trung nguon luc caa chinh phii dé xay dyung hé thong co sa ha tang, Trung
Qudc con khuyén khich cac doanh nghiép c6 ning luc tham gia xay dung. Mot trong s6
cac dy &n noi bat 1a cang nuéc sdu Yangshan, mot to hop cang chuyén dung container
c6 kha ning tiép nhan tau c& I6n vai tong sb tién dau tu 1én toi 50 ty USD. Mic du co
s& ha tang logistics caa Trung Qudc chua phai manh so Vi cac nudc phat trién vé
logistics nhung chinh phai Trung Qudc da ludn chu trong dau tu co sd ha tang logistics
va da dong gop 16n vao thanh cong trong qué trinh phat trién logistics noi riéng va phat
trién nganh xuat khau thuy san néi chung.

V& chinh sach phat trién logistics, chinh phu Trung Quéc rat khuyén khich dau
tu nudc ngoai va dau tu cia kinh té tu nhan. Trung Qudc ciing néi long céac chinh sach
bao ho cho céc hoat dong logistics. Mot s6 vi du dién hinh 12 bo gidy phép hoat dong
d6i véi hoat dong giao nhan caa cac nha dau tu nudc ngoai, cho phép cac hang tau cung
cap dich vu quan Iy logistics, cho phép cac dbi tac nudc ngoai nam ty 1¢ chi phdi trong

c4c lién doanh va thanh lap doanh nghiép 100% vén nudc ngoai sau 3 nam. Ngoai ra,
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Trung Québc cam két ma cira dich vu phat chuyén buu pham quéc té, cac dich vu lién
quan dén phat chuyén hang hoa va cho phép céc nha cung cip nudc ngoai giit ty 16 vén
chi phéi trong lién doanh hoic thanh 1ap céng ty 100% vén nuéc ngoai. Trung Qudc
cling cho phép cac nha cung cip nudc ngodi khai thac dich vu kho bai dudi hinh thuc
hoat dong lién doanh va nam vén chi phéi trong lién doanh.

V& phét trién kho bai, nhitng nim gan day, nganh cong nghiép kho bai khéng chi
chi trong dau tw mo rong dién tich, ting tai san cd dinh ma con tap trung tng dung céc
giai phap cdng nghé dé nang cao hiéu qua hoat dong. Xu hudng dau tu vao kho bi ciing
chuyén sang chtrc ning cai thién viéc xay dung nat cudi, théng tin hda va tng dung cong
nghé thong tin vao nganh céng nghiép nay nhu dién toan dam may, dir liéu 16n hay
Internet of Things. Véi su tu do hoa trong nganh logistics, ngay cang cé nhiéu cong ty
nuéc ngoai xay dung cac kho chuyén dung. Piéu nay c6 thiy sy quyét tam cua Trung
Qudc trong cong cudc thuc day su phat trién logistics ndi chung va logistics trong nganh
thay san ndi riéng.

Bén canh d6, Trung Qudc di va dang thuc day sy phat trién cua logistics chudi
lanh. Theo sé liéu théng ké tir Bo Thuong mai do JARN bdo cdo, tong cong suat kho
lanh cua Trung Quéc dat 60,5 triu tin vao nam 2023, ting 8,2 triéu tan va 15,6% so véi
nam 2022. Theo b&o céo cua Lién doan Giao nhan va Mua hang Trung Qudc (CFLP),
cdng suit kho lanh ¢ Trung Qudc nim 2024 du kién vuot qua 70,8 triéu tin. Ngoai ra,
AskCI Consulting du bao cong suat nay s& dat 84,9 triéu tin vao nam 2025. O cip do
toan cau, theo GCCA, Trung Qudc dirng & vi tri thir 3 vao nam 2023 vé khéi luong kho
lanh (131 triéu m3) sau Hoa Ky (156 triéu m3) va An Do (150 triéu m3).

Nhitng thanh tyu dat duoc nay 1a do Trung Quéc da c6 ké hoach phét trién cho
khoang thoi gian 2021-2025. Ké hoach nay kéu goi thiét 1ap mot mang ludi hau can
chudi lanh két ndi cac khu vuc san xuat va ban hang, bao phu céc khu vuc thanh thi va
néng thon, déng thai két ndi thi truong trong nudc va quéc té. Trong do, khéi luong luu
trir dugc chia thanh 70% luu trlr dong lanh va 30% luu trix lanh.

3.4.2. Phat trién logistics thué ngoai trong nganh thiy san tai Nhat Ban

Nhat Ban 1a nén kinh té Ion thir 3 trén thé gioi sau Hoa Ky va Trung Qudc. Vé
mat dja ly, nho vi tri tu nhién gidp bién, thiy san duoc coi 1a nganh kinh té rit duoc chi

trong va phat trién manh mé & Nhat Ban. Hé thong két cau ha tang giao théng van tai &
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Nhat Ban rat hién dai, dic biét 1a hé théng cau vuot bién dé lién két cac dao.

Thez nhdt, vé dau tu va hién dai hoa co so ha tang, chinh phu Nhat Ban ban hanh
hang loat chinh séach khuyén khich thich hop nhu giam mét sb su diéu chinh, thanh lap
nhitng t6 chic lién két va cung cap su trg gidp chinh thic. Nhat Ban 1a quéc dao, giao
théng van tai bang tau thuyén duogc st dung rong khip va cac cang bién Nhat Ban da
thuc su phat trién dudi chinh sach wvu tién cho nganh dich vy. Bén canh d6, hé thong
duong cao toc bao trum 1én tat ca 4 dao 16n caa dat nude. Cac duong cao téc nay da
Xuyén suét toi tin dao Honshu, Kyushu & phia Nam va dao Hokkaido & phia Bic. Tt
ca cac dao déu duoc ndi lién bai cac cau xuyén dai tiy dwong va cac duong ham xuyén
bién. Do d6, van chuyén bang xe tai vuot troi so vai van chuyén bang duong sat. Hé
thdng tu cho hang va hé théng thong tin hang hda chuyén ché ludn dugc cap nhat thong
tin kip thoi. Hé théng &p dung thé ID cho ca cac container chd hang va cac xe tai cho
container. Trong khi d6, khdi lugng van chuyén hang khong ting nhanh, gap 4-5 lan
trong vong 10 nim chiém toi 28% tong gia tri hang hoa.

Thet hai, vé két ndi ha tang giao théng trong logistics, chinh phu Nhat da gianh
khoan kinh phi 16n dé két ndi ha tang giao thong. Trong dé, trung tam dich vu logistics
I6n va phat trién nhat caa Nhat Ban 1a trung tdm giao nhan hang héa Hoping Island véi
chi phi xay dung la 57,2 ty yén Nhat, trong d6, 70% 1a chi phi ctia c&c to chic tai chinh
trung tdm, 20% chi phi cta cac ngan hang dia phuong va 10% chi phi la cua cac doanh
nghiép.

Thet ba, vé kho bai mat bang, Nhat Ban xay dung dugc nhitng bai kho van tir rat
som. Hién nay, Nhat Ban da xay dung dugc hon 20 bai kho van logistics c6 quy mé 16n
tai 22 thanh phd cua Nhat Ban. Khi bd tri ké hoach phét trién cac bai kho van va cac
thiét bi, chinh phi Nhat Ban chon lya nhing vi tri thich hop & gan cac khu lién ké thanh
phd, bén canh cac tuyén giao thdng ndi bo va cac dudng giao thong huyét mach chinh
ndi lién céac thanh phé 16n dé xay dung cac kho van. Kho chira hang duoc xay dung ¢
gan cac cang bién 16n, c6 hé thong giao thdng van tai thong suét trén khap nudc Nhat.
Hé thng kho bai cung cip da dang céc chitrc ning dich vu nhu: kho lam lanh, kho dic
dung cho cac mat hang dic biét.... Riéng dbi vi mat hang thay san, kho lanh va van
chuyén lanh luén dugc ch trong dau tu phét trién nham dam bao ham lwong dinh dudng

cling nhu nang cao gia tri hang hda thuy san, tang kha nang canh tranh trén thi truong
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qudc té.

Thet zie, Nhat Ban ludn khuyén khich phat trién cong nghé théng tin phuc vu
logistics thong qua dau tu hién dai héa cong nghé, s6 hoa cac dit liéu, dau tu phat trién
hé thong trao d6i dit liéu dién tir (EDI), hé théng dinh vi toan cau (GPS).... Déi véi sy
phét trién logistics trong nganh thity san Nhat Ban, mat hang thity san ¢ yéu cau cao vé
d6 twoi moi, do d6 chudi lanh dugc wu tién phat trién. Trong do, xe tai lanh va kho bao
quan lanh 1a nhitng phwong tién co ban nhét trong chudi lanh. Ung dung c6ng nghé mai
trong chudi lanh cé thé cai thién hiéu qua va rdt ngan thoi gian van chuyén trong
logistics. Mat khac, n6 c6 thé giam thiét hai khong déng ¢ caa thuy san trong qua trinh
van chuyén. Do d6, sy phat trién cua logistics chudi lanh c6 ¥ nghia to 16n d6i vai viéc
nang cao gié tri chung caa nganh thay san. Nhat Ban ciing 1a qubc gia dau tién tng dung
cdng nghé va quan ly sé trong phat trién chudi lanh va trén thyc té da dem lai y nghia
kinh té nhat dinh cho nganh thay san.

3.4.3. Phat trién logistics thué ngoai trong nganh thiy san tai Singapore

Singapore l1a mot trong s it nhitg nuéc nho cé logistics thué ngoai trong nganh
thity san phat trién thanh cong ruc rd véi nhiéu cang bién nhon nhip nhat trén thé gioi
hién nay. Véi loi thé vi tri dia ly, ctira ngd ra vao trén tuyén van tai hang hai huyét mach
tir dong sang tay, két ndi luc dia Au — A, ndi lién An P Duong va Thai Binh Duong,
chinh phii Singapore da nhan thic rd vai tro logistics d6i véi su phat trién cia qudc dao
nay, tir do, kién tri thuc hién chién lugc phat trién két ciu ha tang hoan hao, xay dung
moi truong kinh doanh 1y tuéng nham muyc tiéu bién qudc gia nay trg thanh trung tam
logistics phat trién hang dau thé gioi.

Hién nay, Singapore ¢6 7 khu vuc tu do thuwong mai, trong d6 6 khu gianh cho
van tai bién va mot khu ty do thuong mai hang khong tai san bay Changi. Singapore noi
tiéng vai hé théng cang bién hién dai va nhon nhip nhat trong khu vuc va trén thé gioi.
Phat huy thé manh vé vi tri 1a ndm ngay “xich dao”, khong bi giéng bao hay thoi tiét
xau de doa. Bén cang va san bay hau nhu hoat dong sudt nim, thuan loi cho xép d& hang
hoa, trién khai xay dung, phat trién cang bién véi két cau ha tang hién dai, hoan hao, sin
sang tiép thu tau bién nam chau vé hoi tu.

Bén canh d6, chinh phu Singapore ciing dau tw manh mé& vé cong nghé thong tin

thong qua viéc nang cap hé théng cdng nghé thdng tin nham ty dong héa hé théng trao
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d6i thong tin thuong mai va phap luat gitra cac ddi twong tham gia chudi logistics. Thic
day (ing dung cng nghé thong tin cling 1a mot trong nhirng yéu té chinh tao nén buéc
do6t phé trong qua trinh phat trién logistics. Tai Singapore, qua trinh s6 hoa, tu dong hoa
dugc thyuc hién tir Chinh phu, cac co quan quan 1y nha nuée cho dén cac doanh nghiép
cung cap dich vu logistics va doanh nghiép sir dung dich vu logistics. Tir d6, giam chi
phi lién quan dén thong tin ddng thoi tiét kiém thoi gian, nang cao hiéu qua hoat dong
logistics.

Ngoai ra, dbi véi phét trién nguon nhan luc logistics, Singapore ludn cha trong
chét luong ngudn nhan luc théng qua cac suat hoc bong hay tai trg nghién ctiu cho sinh
vién. Thanh 1ap céac hoc vién va vién nghién cttu nham dao tao nhan lyc cling nhu phat
trién chién lugc, xay dung chuong trinh dao tao logistics... Pong thoi, bang viéc hop
tac voi cac don vi nghién ctru dao tao nhu Pai hoc Quéc gia Singapore (NUS), Pai hoc
Cong nghé Nanyang (NTU)... chinh phi1 Singapore da phat trién cac ki thuat, hé thong,
quy trinh va dich vu dé nang cao vi thé cua Singpore véi tham vong tré thanh mét trung

tam logistics hang dau thé gigi.
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CHUONG 4: THUC TRANG HOAT PONG LOGISTICS THUE NGOAI TAl
CAC DOANH NGHIEP XUAT NHAP KHAU THUY SAN VIET NAM

4.1. THUC TRANG KIM NGACH XUAT NHAP KHAU THUY SAN CUA
VIET NAM

Theo Hiép hoi Ché bién va Xuat khau Thuy san Viét Nam (VASEP) cho biét
trong thang 9/2024, xuat khau thuy san dat 866 trieu USD, ting 6,4% so véi thang
9/2023. Tinh chung 9 thang nim 2024, xuét khau thuy san dat 7,16 ty USD, ting 8,5%
S0 vai cung Ky nam ngoai

Xuat khau thay san caa Viét Nam da c6 nhimg budéc tién vuot bac trong vong 5
nam trg lai diy. Kim ngach xuat khau thity san 5 nam tro lai ddy da ting truong manh
me v4i muc tang trudng binh quan 15,6%/mam. Qua trinh tang trudng nay da dua Viét
Nam tr& thanh mot trong 5 nudc xuat khau thay san 16n nhat thé gisi, giit vai trd cha

dao cung cap ngudn thity san toan cau.

Gid tri xuiit khiu cdc mit hang thiy san caa Viét Nam (ty USD)
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Hinh 4.1. Gia tri xuat khau cac mit hang thiy san caa Viét Nam (ty USD)

(Nguén: Hiép hgi ché bién va xudt khau thuiy san Viét Nam)

Xét vé co cau xuit khau thay san Viét Nam, tom va cé tra la hai mang chu lyc

trong tong gia tri xuat khau thuy san cua nuéc ta. Cy thé, nam 2023, mat hang tdm cua

Viét Nam duogc xuat khau dén hon 100 thi truong trén toan thé giéi. Trong d6, EU, My,
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Nhat Ban, Trung Qudc — Hong Kong 1 4 thi trudng xuat khau chinh, chiém khoang gan
75% tong gia tri xuat khau. V& mat hang cé tra, Trung Qudc (bao gom Hong Kéng), My,
EU va ASEAN (chu yéu bao géom Thai Lan, Ma-lay-si-a, Phi-lip-pin) 1a céc thij truong

xuat khau chinh.

« TOM
» Ca tra
Khac

Hinh 4.2. Co cdu xuit khau thity san Viét Nam theo loai nim 2023
(Nguon: Trung tam nghién cizu CSI-BP Phan tich nganh, Cong ty ¢ phan
Chuing khoan kién thiét Viét Nam, Bao cao nganh thuiy san Viét Nam, 2023)
DPén nam 2023, Viét Nam gap phai mot s6 kho khin trong xuat khau thay san,
bao gom thué chong ban pha gi cao; thé vang khai béo thay san bat hop phép, khong
khai bao va khéng theo quy dinh (IUU); va gia trung binh xuét khau giam. Nam 2023,
san pham thity san duoc xuat khau sang 158 nuéc va ving lanh tho, trong dé 3 thi truong
chinh 1a chau Au (15%), My (17%) va Nhat Ban (17%) va dang c6 nhitng thi truong

tiém ning nhu Trung Qudc (17%) va ASEAN (8%).
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Hinh 4.3. Co ciu xuat khau thuy san caa Viét Nam nam 2023
(Nguon: Hiép hgi ché bién va xudt khau thiy san Viéet Nam)
Theo s6 liéu thong ké so bo ciia Téng cuc Hai quan, kim ngach xuét khau thuy
san thang 5/2023 dat 641,81 tri¢u USD, tang 4% so v6i thang 4 nam 2022 nhung giam
15,9% so véi thang 5/2021. Tinh chung 5 thang dau nam 2023 kim ngach dat trén 2,89
ty USD, giam 9,2% so vai cing ky nam 2022. Nhat Ban dtng dau vé tiéu thu thay san
cua Viét Nam, chiém 19% trong tong kim ngach xuat khau nhém hang nay cua ca nuéc,
dat 547,53 triéu USD, giam 1% so vai cung Ky nam 2022. Tiép sau d6 1a thi truong My
Vvé6i 490,16 trieu USD, chiém 17%, giam 3,8%:; Xuit khau sang chau Au dat 425,19 triéu
USD, chiém 14,7%, giam 13,2%; Trung Qudc dat 373,18 triéu USD, chiém 12,9%, giam
2,3%:; Han Quéc dat 282,81 triéu USD, chiém 9,8%, giam 8,4%.
Xuat khau tdm trong thang 6/2024 dat khoang 402 triéu USD, ting 15%, dua
tong kim ngach 6 thang dau nam 1én 1,7 ty USD, ting 13% so v4i cing ky nim 2023.
Trong d6 tdm chén trang chiém 76% vai trén 1,3 ty USD, ting 23%; tom st chiém 15%,
dat 257 triéu USD, giam 10%; tdm bién céc loai chiém 9% dat 154 triéu USD, giam
16%. My, Nhat Ban, Han Quéc, Bac 1a nhitng qudc gia nhap khau tdm Ién nhat cua
Viét Nam véi muc tang truong tot. Trong d6, xuat khau tom sang My dang c6 da tang
truong hang thang tir 45% dén 46%, sang Nhat Ban ting 17%, sang Han Qudc ting 10%,
sang Pirc ting 60% va sang Anh ting 15%. Trir thi trudng My va Trung Qudc, tom Viét

Nam c6 vi tri sé mot tai hau hét cac thi truong véi kim ngach ndi troi hon so voi cac
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nudc khac. Vé xuat khau cé tra, san luong xuat khau ting 39% trong thang 5/2024 va
35% trong thang 6/2024 (dat trén 150 triéu USD). Nhin chung, lwong xuat khau tém nira
dau nam 2024 dat 788 triéu USD, tang 18% so vdi ciing Ky nam 2023.

V& xuat khau ca tra, thi trudng Trung Qudc chiém ty trong cao nhat, 26% xuét
khau ca tra Viét Nam, tuy nhién hién nay dang trén da giam. Trong khi d6, xuat khau
sang M§ va mot sé nhirng thi tredng nhé dang hdi phuc rat manh mé, trong d6 xuat khau
sang My dang tang khoang trén 170%, chiém 21%; xuat khau sang Mexico, Brazil, Anh,
Thai Lan, Ha Lan, Colombia va Nga déu dat muc ting truéng 3 con sé (tir 100 — 450%).
MJi thi treong ndy chiém khoang 2,5-4% gia tri xuat khau ca tra cua Viét Nam. Tinh
dén hét thang 6/2024, xuat khau céac san pham thuy san Viét Nam dat 1,6 ty USD, ting
16%. Riéng trong thang 6/2024, xuat khau thuy san ting 21%, dat 312 triéu USD. Xuat
khau ca ngitr chiém 9% vai 364 triéu USD trong ntra dau nim 2024, ting 24% so Vi
cung ky nam 2023. Xuét khau muc, bach tudc ting 15%, dat 277 triéu USD, chiém 7%;
c4c loai ca khac chiém 22%, dat 847 triéu USD, tang 13%. Ca muc, bach tudc va ca ngir
déu dang co6 da tang truong manh tai hau hét cac thi truong 16n. Trong vai thang gan
day, luong nhap khau cé ngtr Viét Nam tai thi truong My tang gap 1,5 lan so véi cliing
ky nam 2023, do vay nira dau nim 2024 xuat khau ca ngir sang My ting 23%, dat 43%
tong luong xuat khau ca ngir cua Viét Nam. Thi truong My mé cira tro lai gilp tat ca
cac phan khic san pham ca ngir déu co co hoi gia tang thi phan. Cac thi truong chu luc
khac du chiém ty trong nho hon nhung déu ¢6 nhitng tin hiéu rat lac quan béi muc ting
trudng rat cao: xuat khau thaty san sang Italy ting 122% trong 6 thang dau nim 2024,
sang Israel ting 37%, sang Canada tang 62%. Vé tinh hinh xuat khau muc va bach tudc,
hién nay Han Quéc 1a thi truong nhap khau Ién nhat cua Viét Nam. Xuat khau sang Han
Qudc chiém 41% va dang c6 xu hudng gia tang vi mirc do tang truong khoang 7-8%.
Xuat khau muc va bach tudc sang Nhat Ban chiém 20% va ciing dang ting trudng tot.
Trong khi d6, xuét khau sang Italy ting gan 70% trong nira ddu niam.

Nhin chung, tinh t&i nim 2024, xuat khau thuy san cua Viét Nam chi giam doi
Véi thi truong Trung Québc con ddi véi céc thi trudng tiém niang con lai, lugng nhap

khau thiry san ciia Viét Nam van dang phat trién kha tot.

31



Bang 4.1. Xuit khau thuy sin thang 7 va 7 thang dau nim 2024 va % ting, giam
so vai cung Ky nam 2023 (triéu USD)

San pham T7/2024 | % tang, giam | T1-7/2024 | % ting, giam
TOm céc loai 374,340 -4 2.105,865 10,2
Catra 117,320 -5 898,218 13,5
Cangu 60,452 -5 415,561 16,6
Ca cac loai khac 136,923 -2 987,884 10,8
Muc va bach tudc 46,917 -9 313,932 7,8
Nhuyén thé hai manh vo | 10,646 6 71,615 36,4
Cua, ghe va giap xac khac | 14,900 -3 85,967 -1,1
TONG/ TRUNG BINH | 761,498 -3,1 4.879,042 13,5

(Nguon: Hiép hgi ché bién va xuat khau thuy san Viét Nam)

4.2. THUC TRANG CO SO HA TANG LOGISTICS PHUC VU CHO
HOAT PONG XUAT NHAP KHAU THUY SAN VIET NAM

4.2.1. Thuc trang cac phwong thirc van tai phuc vu cho hoat dng xuat nhap
khau thiy san Viét Nam

- Thuee trang hé théng duwong bé

C6 thé noéi, hé thong duong bo cua Vit Nam phuc vu logistics néi chung va
logistics trong nganh thiy san noi riéng da dwoc cai thién va phat trién manh mé trong
nhiéu ndm qua. Tinh dén nam 2023, Viét Nam da xay dung dugc khoang 1.900 km
duong bo cao téc. Cac tuyén qubc 16 chinh dugc dua vao cip ki thuat, thay thé cau yéu
va dong bo tai trong, ty 16 mat duong bé tdng nhua duoc nang 1én 64%. Tuy nhién néu
so sanh véi cac quédc gia trén thé gisi thi tong chiéu dai ciing nhu téc d6 xay méi duong
bo cao tdc con chwra cao, nhu hién tai Hoa Ky ¢6 tong chiéu dai duong cao téc 1a 107.702
km, Han Quéc 1a 4.767 km, Nhat Ban 14 8.358 km va Trung Quéc 12 168.100 km. Nhu

vay c6 thé thay, hé théng duong bo cao toc phuc vu logistics ndi chung va logistics trong
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nganh thuy san néi riéng cua Viét Nam tuy di c6 sy phét trién theo thoi gian nhung van
chua nhanh so véi thé gigi

Bang 4.2. Chiéu dai cao téc va quéc 1§ theo ving cia Viét Nam (tinh theo km)

VUNG CHIEU DAI | CHIEU DAI
CAO TOC QUOC LO
Trung du va mién ndi phia Bac 392 7.256
Déng bang séng Hong 468 2.133
Bac trung Bo va Duyén hai Mién Trung 193 8.366
Tay Nguyén 19 3.059
boéng Nam Bo 51 855
Dbong bang séng Curu Long 40 2.652
Tong 1.163 24.321

(Nguon: Béo cao logistics Viét Nam 2023)

Vé dudng cao tdc, khu vuc phia Bic di hoan thanh cac tuyén huéng tam ti Tha
d6 Ha Noi gom Nhat Tan - Noi Bai, Noi Bai - Lao Cai, Ha Noi - Thai Nguyén, Ha Noi
- Bic Giang, Ha Noi - Hai Phong, Phép Van - Gig - Ninh Binh, Hoa Lac - Hoa Binh.
Dong thoi, tuyén dudng cao toc ven bién Hai Phong - Ha Long - Van Pon di hoan thanh.
Khu vuc phia Nam d3 hoan thanh tuyén cao toc TP. HCM - Long Thanh - Dau Giay ndi
Pong Nam bo va phia Bic, tuyén cao téc TP. HCM - Trung Lwong ndi Véi cac tinh
Pong bang S6ng Ciru Long. Bén canh dé, 2 tuyén mai 1a Bén Luc - Long Thanh, Trung
Luong - My Thuan dang duoc trién khai. Khu vuc mién Trung, Bo GTVT di hoan thanh
2 tuyén Pa Nang - Quang Ngii, Lién Khuong - Pa Lat. Tuy nhién, mot s6 tuyén duong
cao téc quan trong c6 nhu cau 16n ddi vai logistics néi chung van chua dugc dau tu nhu:
tuyén duong cao téc Bac Nam, cao téc Bién Hoa - Viing Tau, TP. H6 Chi Minh - Mac
Bai, cac dudng vanh dai Thu d6 Ha Ngi, TP. H6 Chi Minh.

Vé quéc 19, cac tuyén quéc 16 chinh yéu duoc dua vao cap ky thuat, thay thé cau
yéu va dong bo tai trong, ty 16 mat duong bé tong nhua dugc nang 1én 64%. Pén nim

2023, QL1 di duoc nang cap, ma rong tir Lang Son dén Ca Mau va duoc kéo dai dén
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Nam Cin, dudng HO Chi Minh qua Tay Nguyén néi xuéng mién Dong Nam B6 di duoc
mé rong; nhiéu quéc 16 trong yéu QL2, QL3, QL6, QL10, QL18, QL21B, QL32, QLS,
QL19, QL24, QL2 QL51, QL80, QLI1... dwoc dau tw, nang cap toan tuyén hoic mot s6
doan c6 nhu cau van tai 16n. Chat lwong mit dudng mic du da duoc cai thién nhung van
xay ra tinh trang hu hong nhu han 1Gn vét banh xe, 6 ga, nut, v&. Puong bo ¢6 quy mo
1 1an xe chiém 11,04%, dudng c6 quy md 2 1an xe chiém khoang 74,53%, dudng ¢ quy
md 4 1an xe chiém 13,93%, duong tir 6 dén 10 1an xe chiém 0,5% con lai 1a dudng xen
k& vé6i cac bé rong khéac nhau. Cé thé thdy dudng véi quy md 4 1an xe tré 18n chiém ty
& thap, chua dap tng duoc nhu cau van tai can thiét, dac biét 1a cac truc c6 nhu cau van
tai 16n, nhiéu xe tai hang ning, xe dau kéo so-mi ro-mooc. Ciing trong khoang thoi gian
nay, nhiéu cong trinh cau, ham cap dic biét, cap I da duoc hoan thanh gom cau Nhat
Tan, Bach Pang, Vinh Thinh, Hung Ha, Thai Ha & phia Bac; cac ciu Nguyét Vién, Bén
Thay 2, cau Rong va cac ham Béo Ca, Ci Méng, Hai Van 2, Phu Gia, Phudc Tuong &
mién Trung; cac cau C6 Chién, My Loi, Cao Lanh, Vam Céng, Bong Nai ¢ phia Nam

Xét rieng khu vue Bong bang séng Ciru Long - khu vuc tap trung san luong thiy
san chinh cta ca nudc (chiém khoang 65% san lwong thily san cua ca nudc), cac tuyén
duong cao toc trong khu vuc ndy ciing chua thuc su phat trién. Do chua phat trién dich
vu logistics két ndi van tai hang hoéa xuat nhap khau nén khoang 70% hang hda xuat
khau van phai chuyén vé cac cang & TP. HCM va cang Cai Mép (tinh Ba Ria-Viing Tau)
bang duong b, khién cac doanh nghiép phai chiu chi phi van tai cao hon tir 10-40%.
Néu c6 dich vu tiép van hau can hop 1y hon, hang hoa c6 thé xuat khau truc tiép tir Bong
bang séng Cuu Long, khéng phai dwa 1én TP. HCM, doanh nghiép sé& tiét kiém dugc
mét khoan chi phi rat Ion, khoang tir 30-40%. Khi d6, tinh canh tranh caa cac mat hang
nong san cling s€ cao hon.

- Thyee trang hé théng dwong bién

+ Thuc trang hé théng cang bién

Van tai dudng bién, & nuéc ta dang rat phat trién nho nhitng wu diém noi bat cua
loai hinh nay la chi phi thap, thoi gian van chuyén khé 6n dinh, chat luong dich vu tét.
Do d6, rat nhiéu loai hang hoa, trong d6 c6 san pham thuy san da chuyén sang sir dung
hinh thirc van chuyén nay. Tinh dén thang 6 nam 2024, Viét Nam c6 tong cong 286 bén

cang véi chiéu dai khoang 95 km cau cang. Cac cang cira ngd két hop trung chuyén qudc
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té tai khu vuc phia Béc va phia Nam tiép nhan duoc céc tau container I1&n téi 132.000
tan tai khu bén cang Lach Huyén (Hai Phong), 214.000 tan tai khu bén cang Cai Mép
(Ba Ria - Viing Tau).

Bang 4.3: S6 lwong bén cang cia mot so dia phwong ndi bat

Dia phuong S6 lwong Pia phuong S6 lwong

bén cang bén cang
Hai Phong 50 Hai Thinh 3
Viing Tau 46 Dong Thap 3
Thanh phé Ho Chi Minh 42 Thai Binh 2
Can Tho 21 Thira Thién — Hué 2
Pong Nai 18 Ky Ha 2
Khanh Hoa 16 Tién Giang 2
Quang Ninh 13 Can Tho (thudc Soc Tring) 2
Pa Ning 8 Ca Na (Ninh Thuan) 2
Nghi Son 7 Quang Tri 1
Nghé An 7 Viing R6 1
Dung Quat 7 Binh Duong 1
Ha Tinh 6 Tra Vinh 1
Binh Thuan 6 An Giang 1
Quang Binh 4 Vinh Long 1
Quy Nhon 4 Nam Can 1

Kién Giang 4

(Nguon: Tac gid Tong hop)
Theo Bo Giao thong Van tai, tong sé bén cang trong hé théng cang bién Viét
Nam d3 ting 1én 8 bén. Trong d6, cang bién Viing Tau c6 sé bén cang ting nhiéu nhit,
gom Bén cang Hyosung Vina Chemicals, Bén cang Qudc phong Quan khu 7, Bén cang
chuyén ding Dy &n T4 hop héa dau mién Nam, Bén cang Hai doan 129.
Ngoai ra, cang bién Hai Phong c6 thém bén cang MPC Port; cang bién Khanh
Hoa c6 thém bén cang tong hop Nam Van Phong; cang bién Bong Nai c6 thém bén cang
Vinh Hung va cang bién TP. HCM c6 thém bén cang Bén Nghé Pha Hitu.

Trung binh mdi nidm, cang bién Viét Nam don khoang 120,000 luot tau bién voi
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muc tang trudng tong thé caa hang hoa dat gan 16%/nam. Trong 6 thang dau nam 2024,
khéi lwong hang hda théng qua cang bién dat 535,7 triéu tan, ting 3% so vai cung Ky
nam 2023. Khéi luong hang hoa bing container thdng qua cang bién dat 18,6 triéu TEU,
tang 15% so vai cling Ky nam 2023. Trong d6, hang xuat khau dat hon 6 triéu TEU (ting
13%), hang nhap khau dat hon 6,1 triéu TEU (ting 18%), hang noi dia dat hon 6,3 triéu
TEU (tang 13%).

Tuy nhién, hau hét cac bén cang cua Viét Nam déu la bén tong hop con bén
container chiém sé luong it chinh vi vay dan dén sy mét can bang tai cang cua nudc ta.
Quy md cang bién tai nudc ta hau nhu déu 1a quy md vira va nho. Ngoai ra, cac cang
chinh nam céch nhau xa va chu yéu 1a & cac diém nong. Hau hét cac cang chinh déu nam
tai 3 dia danh giap bién Ion 1a Hai Phong, Pa Nang, Sai Gon, cac cang do lai chi 1a cac
cang song va cach kha xa bién. Diéu nay gay tré ngai rat 16n véi vai cac tau 16n muédn
ra vao cang. Hon nita, tai mot s6 cang chua duoc trang bi xép d& container hién dai va
van st dung phuong thirc xép d thu ¢éng. Tir nhitng bat cap do, chi phi van chuyén va
bdc xép tir cang ngoai vao dén cang noi dia hién dang kha cao.

+ Thyc trang phat trién tuyén van tai bién

Viét Nam hién c6 32 tuyén van tai bién, bao gom 25 tuyén van tai qudc té va 7
tuyén van tai noi dia. Cac tuyén van tai bién cua Viét Nam van chuyén duoc hang hoa
ndi chung va hang hda thuy san noi riéng toi Bac My va chau Au. Hién ca nude co 44
tuyén ludng hang hai céng cong, 34 tuyén luong hang hai chuyén dung, 94 dén bién tir
Quang Ninh dén Kién Giang va 32 dai thong tin tir Méng Cai dén Ha Tién. Cac ludng
quan trong gom: Luong Hon Gai, Hai Phong, Nghi Son, Pa Nang, Quy Nhon, Sai Gon
- Viing Tau, Cai Mép - Thi Vai va ludng séng Hau qua cira Binh An. Ludng dai nhat 1a
lubng Pinh An - Can Tho khoang 130,6km, ludng ngan nhat dai 0,65 km la ludng vao
Cang Sa Péc tinh Pong Thap (tinh tir nga ba séng Tién).

+ Thuyc trang kha ning tiép nhan tau bién

Viét Nam c6 nhiéu bén cang tong hop, container ciia cac cang bién: Quang Ninh;
Hai Phong; Nghi Son - Thanh Hoa; Viing Ang; Da Nang; Dung Quat - Quang Ngai; Quy
Nhon; TP. HCM dang ngay cang duoc mé rong ca vé quy md va chat luong.

Tinh dén thang 10/2023, cum cang nuéc sau Cai Mép - Thi Vai (Ba Ria - Viing

Tau) va cang ctra ngd qudc té Hai Phong da co kha ning tiép nhan céc tau co trong tai
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trén 200,000 DWT. Viéc ting kha ning tiép nhan céc tau co trong tai 16n da gitp giam
dang ké thoi gian luu thong ciia hang hoé ndi chung va thuy san noi riéng. Cu thé, truéc
day hang hoa néu mudn di tuyén bién xa sang hai bd Dong Tay nuéc My, chau Au, chau
Phi bt budc phai trung chuyén qua mot s cang nhu: Kaohsiung (Dai Loan), Singapore,
Hong Kong,... Viéc trung chuyén nay khién hang hda xuat khau caa Viét Nam vira mat
thém nhiéu thai gian, vira phai chiu thém phi xép d& khoang 10 - 200 USD/TEUS. Hién,
mét phan khdi lugng hang hoa xuat khau cua chiing ta di c6 thé 1én tau me tai cac cang
ctra ngd qudc té cua Viét Nam di thang chau Au, chau My, chi phi logistics duoc kéo
giam tu 5 - 20%.

V& van tai tuyén ven bién, tinh dén nam 2023, Viét Nam di c6 2.058 phuong
tién, trong do c6 1.224 tau chuyén ché hang héa. Néu tinh riéng phuong tién thay mang
cap VR-SB trong 6 thang dau nim 2023, Viét Nam c6 hon 30.000 luot vao va roi cang
bién va cang, bén thity ndi dia. Con s6 nay da ting 134% so véi 6 thang dau nam 2022.
San lwong hang hoa thong qua dat khoang 30 triéu tan, ting 116% so véi cing Ky cua
nam 2022. Poi tau séng pha bién VR-SB da van chuyén trung binh khoang 5 triéu tan
hang/thang, ting gap ddi so v4i trung binh cac nam trudc.

- Thyc trang hé théng cang thuy néi dia, cang c4, khu neo dau tranh trd bao

Toan qudc hién c6 292 cang, trong d6 bao gdm 217 cang hang hda, 12 cang hanh
khach, 63 cang chuyén dung nhung hién méi c6 mot s6 cang nam trén tuyén duong thay
noi dia ddng bang séng Cuu Long va truc tir cang bién Hai Phong - Quang Ninh - Bic
Ninh - Viét Tri, Pha Tho c6 thé don tau ché container.

Hé thong cang ca: Tinh dén nam 2023, toan qudc cb 125 cang ca gom: 35 cang
ca loai | va 90 cang c4 loai II, dap ung tong luong thuy san qua cang khoang 2.250.000
tan/ndm va 146 khu neo dau tranh trd bao cho tau c& (gém 30 khu cap ving, 116 khu
cap tinh), dap &ng nhu cau neo dau cho khoang 98.310 tau ca.

4.2.2 Thuc trang kho lanh phuc vu cho hoat déng xuat nhap khau thiy san
Viét Nam

Déi véi hang hoa thuy san, do dic tinh twoi séng nén cac nha cung cap dich vu
logistics sir dung kho lanh. Riéng trong nim 2023, ¢c6 mét s6 luong 16n chudi cung tng
lanh dwoc m& thém co s6 tai cac qudc gia. Cac kho lanh nay ciing duoc chd trong hon

dén mirc d6 an toan va kha ning thich tng trong bdi canh mai. Nganh thay san caa Viét
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Nam duogc hau hét cac cong ty 16n cd quy md cap ving chd trong dén viée dau tu vao
chudi cung tng lanh. So sénh véi thé gigi, xuat khau thuy san cua Viét Nam hién 1a linh
vuc 16n thi ba va 1a nganh chiém nhiéu dién tich kho lanh nhat. Theo Béo céo logistics
Viét Nam, tinh dén thang 9/2023, ca nudc ¢d 48 kho lanh véi cong suat 600.000 pallets.
Trong d6 mién Nam c6 36 kho lanh véi cong suat 526.364 pallets. Mién Trung c6 1 kho
lanh véi cdng suat 21.000 pallets va mién Bic c6 11 kho lanh véi cong suat 54.780
pallets. Khoang 80% kho lanh ¢ ty Ié st dung cao, ty 1 sir dung kho mat thap. V& xe
lanh, ca nudce c6 hon 700 xe lanh va 450 toa xe ltra chuyén cha container cho hang lanh.
Cong ty Ratraco hién c6 300 container lanh, van chuyén da phwong thirc container lanh
trong nuéc va qua canh Trung Quéc di nudc ther ba (Mdng Co6, Kazakhstan,
Uzabekistan, Nga, Tjikistan, Ba Lan, Ptic, Anh). Ratraco c6 thé cung cap container lanh
chay dau diesel dwa dén tan noi san xuat cua ndng san. Theo trang thdng tin kinh té cua
Thong tan xa Viét Nam, kho lanh tai mién Nam dugc danh gia phat trién hon do nhu
cau cao tir cac mit hang thuc pham, thuy san va ban lé.

4.2.3. Thuc trang két néi ha tang giao thong phuc vu cho logistics trong hoat
dong xuat nhap khau thiy san Viét Nam

Dé chuyén hang thay san tir cac dau méi ra cang xuat xuat nhap khau thi van tai
duong bo bao gio ciing duoc cac cha hang va cac doanh nghiép wu tién sir dung chiém téi
74.1%. Mic du van tai duong bo co chi phi cao, ludn c6 rai ro V& tai nan, 6 nhiém nhung
do nhiing tuyén két ndi duong sat véi cac cang bién duoc xay dung tir thoi Phap dén nay
da bi thao d& gan hét nhur Tan Cang (TP HO Chi Minh), Tién Sa (Ba Nang), Cira Lo (Nghé
An);... Céc cang bién mai xay dung lai khdng hé tinh dén xay dung duong st két ndi nhu
cang Pinh Vii (Hai Phong), cum cang Cai Mép - Thi Vai;... khién bai toan Iuu thong hang
hoa gap khé khan. Cling vai do, véi tinh trang két ndi van tai da phuong thirc vao cang van
con kém, doanh nghiép chi c6 duy nhit mot lya chon dua hang dén cang bang duong bo,
diéu nay dan dén tinh trang tac nghén nghiém trong tai cac cira ngd cang. Thoi gian phat
sinh thém do tic nghén 1am ton chi phi luu kho bai, gia ting cac rui ro trong khau bao quan
lanh véi cling nhu anh hudong dén uy tin va loi thé canh tranh cua cac doanh nghiép xuat
nhap khau thiyy san Viét Nam.

Van chuyén dudng sit hién dang thiéu quy hoach dong bo vé ha tang phuc vu
van chuyén maot s6 hang chuyén dung thay hai san; Hé théng duong sat ndi vao khu vuc

cang bién con han ché (mot sb nhanh duong sit két ndi véi céc cang bién, cang song
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trudc day da bi thdo do va chua duoc khoi phuc lai nhu cang: Cira Lo, Tién Sa, Quy
Nhon, Ba Ngoi, Sai Gon. ).

Ngoai ra, két ndi giao thong ciing 14 “diém nghén” phat trién cang bién. Hau hét
cac truc duong két ndi dén cang cac khu vue nhu Hai Phong, Ba Ria - Viing Tau, Thanh
phé H6 Chi Minh ¢6 quy mé chua twong x@ng véi ning luc cang bién. Cac cum cang
Lach Huyén, Cai Mép - Thi Vai du dugc quy hoach I1a cang ctra ngd, trung chuyén quéc
té nhung lai chwa c6 két ndi duong sat, két ndi duong thiy con yéu, dan t6i hang hoa
cha yéu thong thuong bang duong bo, cac truc dudng dan téi cang thuong xuyén tic
nghén.

Két ndi gitra cac phuong thirc van tai la mot van dé han ché 16n, mot nguyén nhan
dan dén chi phi van tai con cao cua hé thong giao théng van tai nudc ta. Két ndi gitra
cac phuong thirc van tai duoc thé hién rd trén cac hanh lang van tai chinh, trong tam Ia
van dé két ndi duong sat, duong thuy noi dia vai cang bién. Muén phat trién thi truong
thay hai san can dic biét chl trong vao phat trién logistics. Str dung tét cac dang hinh
thire phuong tién vé logistics giao théng ca duong bién, quan trong khai théng tuyén
duong sat dé day nhanh san luong hang hoa.

4.3. THUC TRANG HOAT PONG DICH VU LOGISTICS TRONG CAC
DOANH NGHIEP GIAO NHAN, VAN TAI CAC MAT HANG THUY SAN VIET
NAM

Tai cac cong ty giao nhan, van tai cac mat hang thity san Viét Nam thi theo sé
liéu khao sat tai mot sé cong ty giao nhan, van tai bién co tru s¢ tai Ha Noi va Hai Phong,
tinh dén cudi nim 2023, ca nude dd co 373 doanh nghiép hoat dong kinh doanh giao
nhan, van tai mat hang thuy san dugc thanh lap; trong d6 c6 212 doanh nghiép Nha
nuéc, 118 cong ty trach nhiém hitu han, 32 céng ty ¢6 phan, 6 cong ty tu nhan va 6 cong
ty lién doanh. Cac doanh nghiép Nha nuéc c6 bé day va kinh nghiém hoat dong trong
linh vuc giao nhan, van chuyén hang thiy san khong nhiéu, trong 6 c6 mot s6 doanh
nghiép hoat dong lau nam nhu Vosa, Viconship lam dich vu container, Vitalco lam
nhiém vy kiém dém. Bén canh cac cong ty Nha nudc con ¢ cac cdng ty co phan:
Gemadept, Safi. S6 cha hang, 1am dai Iy cho tau ciing ting 1én nhu Vinacoal, Germadept,
cac cong ty cua dia phuwong nhu Shipchanco cua Hai Phong, Danasco ctiia Pa Nang. Cac
cong ty do cac co quan quan ly Nha nudc va luc lugng vil trang quan 1y nhu Masc. Cac

cong ty tu nhan nhu Cong ty Pong A, Oceanway, Kién Hung, Sao Bic Dau.

39



Cac loai hinh dich vu giao nhan, van tai hang thay san Viét Nam trong thoi gian
gan day phat trién hét stc da dang va phong phd. Ban than cac cong ty giao nhan, van
tai cling co thé tang thém doanh thu, lgi nhuan cling nhu tang stc canh tranh trong viéc
cung cap cac loai hinh dich vu cho khach hang khi lién két lam in véi cac cong ty nudc
ngoai. Tuy nhién, theo danh gia chu quan cua tac gia két hop vai viéc thu thap thong tin
tir mot s6 doanh nghiép xuat nhap khau thay san, hoat dong giao nhan, van chuyén hang
thay san caa Viét Nam van con mot sé ton tai, cu thé.

Thi# nhat, du dich vu giao nhan, vén tai hang thuy san cua Viét Nam tuong d6i da
dang vé sé luong nhung chat lwong cua hoat dong giao nhan, van tai van chwa cao. Hién
nay, tai C4C cang van con ton tai tinh trang hang hoa bi tic nghén do cac bo chang tir vé
hang hoa c6 151, do nguoi giao nhan chua sap xép khoa hoc lich 1am hang, do phuong tién
van tai chua dén kip thoi hay do cong suét hoat dong chua dap tng dugc yéu cau... Pon
ctr Van dé nang suat bdc dd tai cac cang bién nuéc ta, hién nay, tai cac cang trong diém,
dugc dau tu trang thiét bi hién dai thi nang suat boc xép trung binh 1a 3500 tan/ m cau
tau/nam, con nhitng cang nho khac thi nang suat chi dat 2000 tan/ m cau taw/ nim. Trong
khi d6, ning suat trung binh tai cac cang khac trong khu vuc nhu cang Singapore, cang
Indonesia... dat 5000 tin/m cau tau/ndm. Nhu vay, ning luc bbc xép cua cac cang nuéc
ta chi méi bang 60% cua cac cang khac trong khu vuc. Hay van dé vé tong do dai cau tau
cuia cac cang bién Viét Nam cong trong tinh trang twong tu. Tong chiéu dai cac cu tau ca
nudc ta mai chi bang ba cang Ion caa Singapore. Tong chiéu dai cua 8 cang tong hop
qudc gia 1a 8267 m, chi gan bang chiéu dai ciia cang Tanjung Priok tai Indonesia la 8911
m, cang Klang ciia Malaysia la 8648 m hay cang Manila ¢ Philippine la 7592 m. O céc
cang trong khu vic, mdi cang c6 tir 40 dén 70 bén, trong khi do, tai cac cang 16n cua Viét
Nam nhu cang Hai Phong chi c6 11 bén voi tong chiéu dai 1a 2360 m, con cang Tién Sa
(Pa Néng) chi c6 4 bén véi tdng chiéu dai 1a 897 m. Nhu vay, quy mé céc cang bién cua
Viét Nam van con qué nho bé so véi cac cang khac trong khu vyc. Chinh vi vay, tée do
giai phong hang ciia cac cang nudc ta van con cham, chua dap tng dugc yéu cau ngay
cang cao cua khach hang.

Ther hai, thi tuc dé tau ra vao cang tai Viét Nam con nhiéu phién ha caa nhiéu co
quan chic niang thudc cac Bo, Nganh khac nhau, va mdi Bo, Nganh lai ban hanh nhiéu
van ban hudng din thi hanh khac nhau, ¢ khi con d6i lap nhau gy chdng chéo. Hién

nay, tau thuyén ra vao cang phai xuat trinh gidy to téi 6 co quan thudc 6 linh vuc khac
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nhau: hang hai, bién phong, hai quan, kiém dich y té, kiém dich thuc vat va kiém dich
dong vat. Theo sb liéu thu thap dugc, cac doanh nghiép giao nhan, van chuyén hang
thay san phan nan nhiéu nhat vé quy trinh 1am thu tuc hai quan. Theo cac doanh nghiép
nay, day chinh 1a mot trong cac nguyén nhan chu yéu 1am mat di kha ning canh tranh
trong viéc luan chuyén hang hoé caa cac doanh nghiép giao nhan, van chuyén hang thiy
san Viét Nam.

The ba 1a chi phi giao nhan, van chuyén hang thay san van con kha I6n so voi
trong khu vuc. Nguyén nhan Ia trang thiét bi, co s¢ ha tang tuy di dugc dau tu manh
trong nhitg nim gan dy nhung van chua theo kip so véi cac doanh nghiép trong khu
vyc. Cang VICT la mét cang moi dugc xay dung va duoc dau tu twong doi tét dé phuc
Vvu Van tai container thi ciing méi chi c6 2 dan cau Gantry. Tt ca cac cang bién trong ca
nudc méi ¢d 6 thiét bi chuyén dung cau container dat mirc 6 khé véi gié tri dau tu tir
4,5 dén 6,5 triéu dola/ chiéc. Trong khi d6, mot cang Singapore di c6 100 can cau tri gia
8,5 dén 11 triéu ddla/ chiéc. Hoat dong giao nhan, van tai bién caa Viét Nam van con st
dung nhiéu nhan cong. Tu dong hoa chwa duogc sir dung nhiéu trong cac khau béc xép,
lam hang ... Cac doanh nghiép giao nhan, van chuyén hang thay san Viét Nam chua c6
duoc hé théng kho van toan cau nén chi phi thué kho bai tai nudc ngoai lon kéo theo chi
phi cho toan bd hoat dong giao nhan, van tai cao. Viéc (tng dung tin hoc trong quan ly,
khai thac cac hoat dong trong cang chua nhiéu, cac cong viéc gidy to truyén thong van
duoc tién hanh bat chap su bung no cua cong nghé thong tin. Khi cac nude khac trong
khu vuc va trén thé gidi d qua quen thudc véi van don dién tir, hai quan dién tir thi day
van 1a nhitng khia canh con mgi mé trong céng tac giao nhan, van tai bién. Piéu nay da
khién cho hoat dong giao nhan caa ching ta von di di sau cac nudc khéc thi nay lai cang
tut hau hon. Cong viéc gidy to cong kénh, thoi gian luu kho bai kéo dai, hoat dong béc
X&p ning suét thap ... chinh 1a nhitng nguyén nhan din dén chi phi giao nhan, van tai
bién tai Viét Nam van con tuong ddi cao.

Ther twr, 12 van dé vé thé ché, chinh sach. Hién nay, nha nudc ta chua dé ra duoc
nhitng chinh séch thu hit tau va hang hoé vao céc cang bién trong nude dé trung chuyén.
Vi dy, tai cang Singapore, hang hoa trung chuyén s& khong phai chiu chi phi kho béi
trong 3 ngay dau, chinh diéu nay da gitp Singapore thu hut mét lwong 16n hang hoa
vao cac cang Sing thuc hién chuyén tai, quéa canh. Nho vay, cang thu duoc doanh thu tir
cac dich vu khéc cung cip cho tau nhu ban nhién lidu, thuc pham, dich vu co rira tau...
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Doanh thu nay s& duoc ding mot phan dé tai dau tu vao trang thiét bi va co so ha tang
tai cang, ngoai ra cang con cd thé giam bét chi phi bdc d&, sang hang... cho cac chi hang
dé thu hat ho hon. Pay 1a diéu ma Viét Nam van con thiéu.

Thet nam, d6i véi hoat dong giao nhan, van tai bién thi doi tau bién co vi tri vo
cung quan trong, vi n6 la phuong tién chuyén chd giup Iuu thong hang hoa. Hoat dong
giao nhan, van tai bién cua nudc ta chua dat duogc két qua nhu mong mubn mét phan
cling 1a do ddi tau ciia nudc ta chua dap tmg duoc yéu cau caa nén kinh té hién nay. Mic
di c6 nhirng budc phat trién trong nhitng nim gan ddy, nhung sé luong tau va tong trong
tai ctia doi tau Viét Nam van nho hon nhiéu so véi cac nuée trong khu vuc. Cd tau nho,
trong tai binh quan cua tau vién duong 1a 4.600 DWT. Tau ¢ trong tai 5.000 tan tra 1én
chi chiém 15% trong toan bo doi tau. Poi tau container cua Vinalines - 16n nhat Viét
Nam - méi chi c6 10 tau vai tong trong tai 108. 810 DWT. Tinh trang k¥ thuat doi tau
rat kém: tudi binh quan tau vién duong 1a 18 va tau ven bién 1a 16, trong khi d6, tudi
binh quan cua doi tau trén thé gisi chi tir 13 - 14 tudi. Ban than céac con tau va trang
thiét bi trén tau hau hét da lac hau, tinh trang ky thuat kém, mac d6 an toan thap, ... Nhin
chung ning suit doi tau thap, khdng c6 kha ning canh tranh qudc té, dan dén hiéu qua
kinh doanh thap. B&n canh d6, co cau doi tau lai khong can ddi, bat hop Iy: thira tu chg
hang béach hoa (chiém 90% sé tau va 75% téng trong tai), thiéu tau chuyén dung, dic
biét 1a tau container, tu dau, tau cho khi hod long, cho ga.

Bang 4.4: Poi tau bién van chuyén hang thiy san Viét Nam dén hét thang 6/2023

LOAI TAU SO LUQNG DUNG TICH (GT) TRONG TAI
(DWT)
Tau container 19 146.579,00 185.682,26
Tau hang kho 565 736.639,71 1.149.631,24
Tau hang déng lanh 116 718.425,37 1.023.179,69
Tau khac 177 52.370,52 5.598,81
Tong sb 877 1.654.014,60 2.414.092,00

(Nguon: Cuc Hang hdi Viét Nam)

Viéc cac tau cua Viét Nam phai ra nudc ngoai dé chuyén tai ciing 1a mot trong
nhitng nguyén nhan gay nén tinh trang kém hiéu qua trong hoat dong giao nhan, van tai

bién hién nay. Vi Viét Nam chua c6 cang nudc sdu nén khdng thé thu hit tau to vao
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cang duoc, nén cé4c tau cua Viét Nam chi 1a tau feeder dem hang téi cang trung chuyén
tai Singapore, Hongkang, Thai Lan va chuyén hang hoa sang tau me tai cac cang nay dé
chuyén cho t6i cang dich. Do vay, cac tau feeder cua ta phai phu thuoc vao lich trinh
cua tau me & nudc ngoai, con ban than cac tau cua ta khdng thé chuyén ché hang toi
thang cang dich nén phai nhuong mot phan 16n doanh thu cho tau me. Bén canh do, vi
khong c6 cang trung chuyén nén ching ta khdng thé phat trién dwgc cac dich vu cang
cho tau nudc ngoai ma chi cung cap cac dich vy cang cho hang nhap va khéi luong hang
nay thi khong dang ké. Cho nén chiing ta bi mat rat 16n doanh thu cho loai hinh dich vu
nay.

Thet su, 12 kién thizc vé ngoai thuong ciia ngudi lam cong tac xuat nhap khau tai
cac doanh nghiép xuat nhap khau thay san cua Viét Nam chua tot. Hién nay, cac nha
Xuat nhap khau nudc ta khi dam phan ky két hop dong déu theo thdng 1€ cii 1a mua CIF,
ban FOB. Diéu nay anh huong khong nho toi hoat dong van tai vi cac chii hang khdng
dugc cha dong chi dinh ngudi van tai, n6i cach khac, quyén van tai thuoc vé bén nuéc
ngoai, cho nén cac doanh nghiép giao nhan, van chuyén thay hai san cua Viét Nam
khong ¢ co hoi cung cap dich vu tai Viét Nam, trong khi d6 cac doanh nghiép giao
nhan, van tai cia nudc ngoai lai duong nhién khai thac thi truong nay cua Viét Nam.

4.4. NHUNG THUAN LQI VA KHO KHAN POl VOl PHAT TRIEN
HOAT PONG LOGISTICS THUE NGOAI TAlI CAC DOANH NGHIEP XUAT
NHAP KHAU THUY SAN VIET NAM

4.4.1. Thuan lgi

Thit nhdt, co so ha tang phuc vu logistics n6i chung va phuc vu logistics trong
nganh thay san da dat dugc nhitng budc phat trién kha an tuong. Viét Nam cé nhiéu
tuyén duong cao téc dugc nang cap va xay méi. Cang bién cia Viét Nam da va dang
phéat huy tét vai tro dau méi thong thuong hang hda. C4c tuyén van tai bién ciing phat
trién nhanh chong vé sé luong, chat lugng ciing nhu ting kha nang van chuyén hang
hoa va tiép nhan tau bién. i véi duong hang khdng, nha nudc ¢d nhiéu chinh sach dé
day nhanh sy phét trién cua duong hang khong. Do d6, van tai duong hang khong di cai
thién dugc vé chat luong va dam bao lich trinh phuc vy. Céng nghé thong tin phuc vu
logistics trong nganh thiy san ¢d nhitng budc tién dot pha.

Thit hai, vé hanh lang phép ly, phét trién logistics trong hoat dong xuét nhap khau
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thuy san da nhan dugc sy quan tam ang ho cta Nha nudc va cac b ban nganh. Nha nudc
d3 co chinh sach cu thé dé thiic day phat trién, g& cac nat that trong chudi hoat dong logistics
nhu khuyén khich viéc xa hoi hoa dau tu kho bai, thuc hién thu tuc hanh chinh dién ti,
nghién ctu phét trién cdng nghé bao quan san pham thiy san, thay doi quy dinh quan ly dé
thich tng vai yau cau vé truy xuat ngudn géc hang hoa thay san. ..

4.4.2. Kho6 khan

4.4.2.1. Khé khan vé co sé ha tang

Ha ting logistics chua dap wng kip cho nhu cau phaét trién, dic biét 1a ha tang két
ndi giita cac loai hinh dich vy logistics chua hop ly. Khu vee Bong bang séng Ctru Long
1a noi tap trung san lugng thay san chinh cua ca nude nhung cac tuyén dudng cao toc
trong khu vuc nay chua dugc dau tu phat trién tuong xang.

Quy md cang bién tai nudc ta hau nhu déu 12 quy mé vira va nho, cac cang chinh
lai nam cach nhau xa. Picu d6 1am ting chi phi van chuyén va boc xép.

V& doi tau, sic canh tranh cua doi tau Viét Nam so véi thé giéi con yéu, do quy
mo cua doi tau Viét Nam noi chung va quy md cua cac chu tau noi riéng con nho. Boi
tau container cta Viét Nam chi chiém 3,7% trong co cAu di tau van tai va kha manh
man, sé lugng tau mdi chu tau sé hiru khé it.

Vé kho lanh, ngudn cung kho lanh chu yéu tap trung & khu vuc phia nam, voi
khoang 60% thi phan duoc nam giir boi cac nha dau tu nuée ngoai. S6 lwong kho lanh
can dé bao quan san pham thay san khi vao vu thu hoach chua dap tmg duoc nhu cau.
Chi phi lru kho lanh ting/giam that thuong. Van chuyén lanh quéc té con phu thudc vao
cac hang van tai nudc ngoai cho nén dan dén hién tugng cudc ting, phi ting, thoi gian
van chuyén duong bién ting... Phuong tién van chuyén va cong nghé béc xép hang
lanh, hién nay van con thiéu. Cac doanh nghiép van chuyén hang dong lanh chi yéu sir
dung c4c container chuyén cha bang cac doi xe tai, xe container, tau cha hang c6 khoang
lanh. Tuy nhién cac phuong tién nay con thiéu, chat lugng van hanh khong dam bao.

4.4.2.2. Khé khan vé méi trwong chinh sach

Vé hé thong van ban phép ly, thé ché, chinh sach lién quan dén logistics trong
hoat dong xuat nhap khau thuy san cua Viét Nam, mic du di dugc cac cap chinh quyén
quan tam, chi dao, dua ra nhiing chinh sach hd tro thuc day phat trién nhung hé thong

van ban chinh sach van chwa dong bo gay ra nhiéu bat cap trong cong tac quan Iy. Hoat
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dong logistics trong nganh thuy san 13 mot hoat dong tong hop lién quan dén su quan ly
nhiéu bo nganh nhu thuwong mai, thaty san, hai quan, giao thdng van tai... chinh vi thé
ma nhiéu doanh nghiép da gip khé khin do quan ly chdng chéo gitra cac co quan chuc
ning, gdy anh huang khdng nho dén hoat dong logistics

4.4.2.3. Kho khdn vé nhan sy

V& nhan sy, hién nay logistics cua Viét Nam néi chung va logistics trong nganh
thuy san néi riéng con chua phat trién. Luc lwong nhan luc con thiéu va chua cé trinh
d6 chuyén mon cao, chua chuyén nghiép. Néu ngudn nhan lyc khéng duoc dau tu phat
trién, logistics trong nganh thuy san caa Viét Nam s& can mat rat nhiéu thoi gian va kho

dé phat trién
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CHUONG 5: GIAI PHAP PHAT TRIEN HOAT PONG LOGISTICS THUE
NGOAI TAI CAC DOANH NGHIEP XUAT NHAP KHAU THUY SAN VIET NAM
5.1. GIAl PHAP VE PHAT TRIEN CO SO HA TANG LOGISTICS

Xay dyng hé thdng ha tang co so giao thdng can dugc dau tu phat trién theo
huéng ting kha ning két ndi nham phuc vy loai hinh van tai da phuong thirc. Cu thé:

5.1.1. Hé thng duong bo

Mé rong, nang cap cac tuyén quéc 16 ndi ti cac cira khau dudong bo chinh nhu
Méng Céi, Hiru Nghi, Ha Khau, Na Méo, Nam Cin, Lao Bao, Moc Bai.

Bén canh d6 can quy hoach céc tuyén van tai ra cac tuyén duong vanh dai, dac
biét cha trong mé nhitng tuyén duong lién két trong hé thdng ASEAN nham dap ¢ng
nhu cau xuat nhap khau.

5.1.2. Hé thong duong sit

Ngoai viéc nang cap hé thong hién tai, cai tién trang thiét bi may maoc thi chuan
hoa duong sat Viét Nam 1a mot trong nhitng viéc can phai dau tu dé ha ting duong sat
c6 thé két ndi duoc véi hé théng cua khu vic. Can nang cap Tuyén duong sat hién tai
hop chuan qudc té véi 1an ray 1.435m két hop véi trang bi méi hé thong dau kéo chuan
duong 1.435m, nang cap hé théng toa xe hién tai, bo sung cac toa phang dé chuyén cho
container. Ciing dong thoi can chuan bi cac phuong an dé két ndi hé thong duong sat
Viét Nam véi tuyén duong sit xuyén A. Xay dyng cac cum dudng tranh tai cac khu vyc
tap trung cac khu céng nghiép, khu ché xuat.

5.1.3. Hé thng van tai duong bién va cang bién

Van tai bién Viét Nam khong c6 nhiéu diéu kién trg thanh trung tam trung chuyén
hang hai qudc té nén trudc mét phai tap trung vao viéc khai thac cac tuyén ngan trong
khu vuc Chau A. Can phat trién céc tuyén van tai ven bién véi hé théng tau container
nho va trung binh, 1am kénh phan phdi van tai tir c4c tu container 16n . Do d6, nang cap
c4c cang hién tai, tap trung dau tu hién dai hda mot sé cang chinh nhu cang TP. HCM,
cang Hai Phong 12 thiét thuc.

Viét Nam khdng c6 nhiéu khu thém luc dia du sau va rong dé tau 16n neo dau va
bdc xép, ké ca cac cang nudc sau hién nay nhu Cai Lan, Lach Huyén, Cai Mép, Bén
Pinh nén cdng suét rat han ché. Do vay can tap trung vao ning luc xép d&. Cac cum

cang nudc Su ndy can duoc té chirc theo md hinh cum cang phirc hop, gém ca cac bai
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container, cac cang noi dia, bai xe tai.... dé vira 1a diém luu dau dn hang cua tau 16n
nhung ciing 1a diém chuyén tiép cho hang hoa sang cic phuong thuc van tai khac, cac
tuyén ngan hon, cac tuyén ven bién. Dé thuc hién hiéu qua chirc ning nay can dau tu
phét trién hé thong bc xép manh dé hang héa c6 thé nhanh chong dugc chuyén tiép tir
duong bién sang duong bo hodc duong sit.

5.1.4. Huy dong vbn dé phat trién ha tang co s& logistics

Thoi gian qua, ngudn vén dau tu phat trién hé thong ha ting co sé con han hep,
cha yéu tir ngudn ngan sach nha nuéc va vén ODA. Trong thoi gian toi, ngudn vén
ODA c¢6 xu hudng giam dan, song yéu cau phéat trién ha tang logistics lai can mot khoan
dau tu rat 16n. Vi thé, hoc tap kinh nghiém cua céc quéc gia di trudc, Viét Nam can da
dang héa cac phuong thirc huy dong von va phuong thic dau tu, ting cuong thu hit vén
dau tu cua tu nhan vao phat trién ha ting co sd vat chat va thdng tin, vién thong. Mubn
vay, can nhanh chéng hoan thién co ché dé trién khai phwong thirc dau tu hop tac Nha
nuéc — Tu nhan (PPP - Public Private Partnership): khudn kho thé ché, bu 1ap khoang
tréng rai ro vé tai chinh va giai phap xu ly, thuc hién thi diém.

5.1.5. Nang cao chat luong, kha nang két ndi co s¢ ha tang hang thaty san.

Dau tu nang cap co so ha tang cua doanh nghiép tir cac kho toi cac phuong tién
van chuyén ca trén bién Ian dat lién, ..., phuong tién bao quan chuyén dung sé gilp cac
doanh nghiép logistics thuc sy tré nén chuyén nghiép hon va tién sau hon trong viéc
cung cap dich vu logistics trong nganh thuy san.

Nha nuéc xem xét hd trg phét trién hé thong kho bai chira hang héa ciing nhu
nghién ctru va danh gia nhu cau kho lanh ciia cac doanh nghiép thay san:

- Tich hop nhu cau luu kho, bao quan lanh cta cac doanh nghiép xuét nhap khau
thuay san;

- Pau tu xay dung méi cac bai tap két xe tai trong tai Ion tai cac cira khau duong

- Pau tu xay dung maéi cac bai tap két xe tai tai cac diém nut giao duong bo trong
nuéc vai hé thong cao téc ASEAN:;

- Pau tu xay dung mai cac bai tap két xe tai tai diém nut giao duong bo - san bay;

Ngoai ra, lap céc trung tdm logistics chuyén dung trong nganh thay san. Can

nghién ciru thanh 1ap céc trung tam logistics quéc gia tai 3 cum kinh té chinh cua Viét
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Nam & mién Béc, mién Trung va mién Nam. C4c trung tdm logistics nay can bé tri quanh
cac khu cdng nghiép va khu ché xuit, gan cac dau méi phan phdi hang hoa, thuc hién
ca chirc ning dong, hay d& hang vao hoic ra khoi container dé chuyén nhitng hoat dong
nay tir cang bién vao gan dau san xuét va phan phdi. Cac diém két ndi nay khong can
I6n vé quy mo dién tich nhung can duoc dau tu tot vé thiét bi boc xép va hé théng quan
ly nham dam bao diéu kién luan chuyén hang hoa nhanh, giam chi phi luu kho. Déng
thoi, can cd bién phap thiic day su phét trién cac dich vu tai cang bién, san bay, ICD va
cac diém két ndi, cho phép tu nhan tham gia cung cap cac dich vu nay.

5.2. GIAI PHAP VE PHAT TRIEN CONG NGHE THONG TIN

5.2.1. Thiét ké cong ning ciia nén tang thong tin cdng cong cua cac trung tam
logistics san pham thuy san

Xay dung nén tang théng tin caa trung tdm logistics trong nganh thaly san twong
lai it nhat nén c6 hai cong nang: dau tién 1a chirc nang co ban va thir hai la chirc ning
ma rong.

- Chirc nang co ban gom: viéc tién hanh chuyén doi va chia sé thong tin, tién
hanh cong bd thong tin da co, va quan Iy hé théng thong tin;

Chtrc nang ma rong bao gom tich hop dich vu phan phdi thong minh, diéu huéng
va theo ddi hang hoa, du béo hang ton kho, gom ba cap do sau:

- L6p vat ly: bao gdm internet, may tinh, co s& ha tang thong tin, 1a ciu thanh
phan cing caa nén tang internet, 1a co sé dé thuc hién nén tang thong tin logistics san
pham thuy san.

- Lép dix liéu: cha yéu chi viéc thu thap, xir Iy, cong bd va quan Iy thong tin thiy
san, thong tin doanh nghiép, thdng tin logistics, thdng tin chinh sach.

- L6p ung dung: 1a nhitng giao dich lién quan dén trung tdm logistics trong nganh
thay san, diéu tiét va phan phdi, ...

5.2.2. Xay dung nén tang thdng tin cdng cong cho logistics trong nganh thiyy san

Viéc xay dung nén tang thong tin cdng cong caa khu logistics trong nganh thiy
san chu yéu duoc xem xét tir goc do chudi lanh cua nd. Diéu quan trong nhat 1a 1ap ké
hoach hop ly cho chudi san pham thay san lanh, bao quan luu trit, dong g6i va boc do
hang, Xt 1y quy trinh lwu thong, déng goi hinh dang bén ngoai cua san pham va thong

tin duoc tao ra trong toan bo qua trinh va chi phi lién quan dén chudi lanh.
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5.2.3. Xay dung ha tang cdng nghé thong tin

Ha tang cong nghé thng tin 1a mot trong cac yéu té quan trong thiic day su phat
trién c6 hiéu qua cua logistics. Vi vay dé thuc thi thanh cong chién luoc phat trién
logistics trong nganh thaty san, Chinh phua can phai xay dung chién luoc phat trién cong
nghé thdng tin qubc gia nham phuc vu nén kinh té xa hdi ndi chung va logistics trong
nganh thuy san noi riéng. Ha tang co s¢ thdng tin phuc vu cho hoat dong logistics bao
gom: hé théng co so dir liéu, mang ludi thdng tin phuc vu san xuét kinh doanh, trao doi
dit liéu dién tir, hé thong internet...

5.3. GIAI PHAP VE CHINH SACH PHAT TRIEN NGANH

Chinh phu can ra soat hoan thién cac luat, thong tu, nghi dinh va cac quy dinh
lién quan, dua ra cac chinh sach vu dai, ting vn dau tu va cong nghé logistics cho céac
san pham thay san.

Duéi day 1a mot s6 giai phap duoc tac gia dé xuat cy thé:

5.3.1. Tiéu chuan héa céc quy trinh hoat dong

Cac hé thong tiéu chuan k¥ thuat va hé théng tiéu chuan hoat dong cua toan bo
qua trinh san xuat thay san chua dugc hoan thién. Cac khau, cac cong doan cua logistics
chua duoc tiéu chuan hoa s& 1am gia ting chi phi ciia toan bd qua trinh san xuat thuy san
va chét lugng dich vu cua toan bo qua trinh ciing s& bi giam xuéng, diéu d6 s& anh huong
I6n dén tién trinh hién dai hoa, ddng thoi s& gay tro ngai trong qua trinh két ndi vai qubc
té. Do d6, co quan quan |y can xay dung hé théng cac tiéu chuan, timg budc hinh thanh
tiéu chuan dich vu cho cac san pham thay san, tién téi xay dung va ban hanh mot hé
théng tiéu chuan dich vu logistics, can cit co sé d6 dé phat trién cac san pham dich vu
logistics trong nganh thay san.

Co quan quan ly can nghiém khic két hop chat ché hoat dong san xuat thuy san
d6i voi hoat dong logistics trong nganh thaty san. Tang cudng ngdn ngit tiéu chuan hoa
cho cac san pham thuy san, tiéu chuan tinh toan, quy chuan bao bi, cong cu van chuyén
va cu thé hoa cac quy trinh van chuyén,... dung ché do dé rang budc nhan vién tuan theo
c4c thao tac tiéu chuan trong qua trinh hoat dong. Thiic dy phét trién tiéu chuan hoa tat
ca cac thiét bi, cong cu logistics va tiéu chuan hoa ca quy trinh logistics trong nganh
thay san dé co thé tang cuong két néi vai thi truong quéc té.

Tiép tuc hoan thién hé thdng tiéu chuan héa céc san pham thay san, hé thong
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giam sat chit luong, hé thong chirng nhan san pham. Thiét 1ap hé thdng kiém soét chat
lwgng dua trén tiéu chuan HACCP (Hazard Analysis and Critical Control Point System),
nhanh chéng thiét 1ap hé théng ching nhan an toan chit lugng va ché do cip phép gia
nhap thi tredng. Hé thdng tiéu chuan chat luong, gidy phép thi trudng va hé théng giam
s&t xuat hién trong qua trinh van chuyén thay san, va sau d6 mét loat cac tiéu chuan va
hé théng lién quan duoc xay dung dé chuan hoa va hop 1y hda toan bo quy trinh, dam
bao hoat dong van chuyén dat hiéu qua cao, dam bao thu dugc loi ich téi da cua toan bo
hé thdng logistics trong nganh thay san.

5.3.2. Hién dai hoa hai quan va cac thu tuc thdng quan khac

Bén canh viéc thyc thi cac qui dinh vé Luat Hai quan, Chinh phu ciing can nghién
ctru va ban hanh mot sb chinh sach dé giai quyét nhitng vudng mac phat sinh trong qué
trinh &p dung luat Hai quan. Dong thoi, didu chinh cac quy dinh hai quan phi hop véi
thong 1é quéc té va khu vuc. Viéc phat trién cong nghé thong tin, xay dung cin ctr phap
ly vé khai hai quan dién tir va trao doi dit liéu dién tir trong viéc 1am tha tuc hai quan
theo quy dinh cua Luat Hai quan 1a mot yéu cau cap bach va 1a khau dot pha nham dam
bao thu tuc hai quan thong thoang, don gian, gon nhe, tranh ruom ra gay kho khan va
cham tré cho viéc thong quan hang hda, anh huéng dén hop déng giao nhan hang ciing
nhu chat luong cua dich vy logistics.

Ap dung cdng nghé thdng tin vao thu tuc hai quan s& gop phan nang cao hiéu qua
cua hoat dong logistics, giam thoi gian va chi phi trong viéc 1am thi tuc, tao diéu kién
cho thong quan hang hoa. Bé thyc hién dwgc muc tiéu ndy, Chinh pha can hd trg nganh
Hai quan xay dung hé théng thong tin may tinh hai quan, dam bao cho viéc truyén va
nhan thdng tin tir trung tdm thong tin dir liéu Tong cuc Hai quan téi Chi cuc Hai quan
va cc co quan nha nudc, t6 chire ¢ lién quan dé phuc vu cho nhu cau quan ly, diéu
hanh, trao d6i, sir dung dir lidu dién tir trong viéc 1am tha tuc hai quan, kiém tra hang
hod, quan Iy thu nop thué di véi hang hoa xuat nhap khau va yéu cau hién dai hoa quan
ly hai quan cling nhu dam bao viéc kiém tra, giam sat hai quan doi véi hang hoa xuat
nhap khau bang phuong thirc thuong mai dién tir. Cai cach hoat dong hai quan trong
kiém tra, giam sét s& hd trg dac luc cho hoat dong logistics phat trién. Can c6 cac chuong
trinh hd tro ning cao ning lyc tng dung cac phan mém quan ly va thuc thi cac thu tuc

hai quan qua viéc tuyén dung can bo, dao tao tap huan cho can bd hai quan.
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Can ddng bo héa chiing tir hai quan, théng quan hoic xay dung mot hé théng
chirng tir mai phu hgp vai hinh thie van tai da phuwong thirc cho phép hoat dong logistics
cd thé thuc hién thu tuc thdng quan ca bang duong bo, duong khong, duong bién trong
mét bo hd so, giam thiéu cac khau trung gian, cac cong doan va sb lugng hd so. Cac hd
so va thil tyc ciing can dugc ddng bo hodc diéu chinh dé c6 mirc do tuong thich va phu
hop nhét véi cac hé thong hai quan cua cac nude trong khu vuc.

Két hop vai hé théng Hai quan dién ti thi Chinh phi cAn dau tu nang cap mo
rong cac dia diém thuc hién thu tuc hai quan, théng quan tai cac ctra khau. Mac du co
thé tién hanh khai bao, dang ky hd so va thuc hién nhiéu cong doan hai quan, thong quan
khac qua hé théng dién ta truc tuyén nhung rat nhiéu hoat dong cu thé van phai thuc
hién ngay tai ctra khau nhu kiém hoa, kiém dinh, kiém dich... nén viéc dau tu truc tiép
vé quy mo, ning lyc, trang thiét bi tai cac cira khau 12 mot bién phap quan trong dé dam
bao niang luc dap ung khdi lwong hang hda van chuyén dang ngiy cang tang, giam thoi
gian va chi phi cho hoat dong logistics, nang cao hiéu qua cua hoat dong hai quan.

Hoan thién khung thé ché cho hinh thirc kiém hoéa tai kho, kiém hoa tai cac tram
trung chuyén va thanh lap cac doi hai quan lwu dong. Doanh nghiép, nha cung tng dich
vu ¢0 thé dang ky va yéu cau co quan hai quan thuc hién cac nghiép vu can thiét ¢ thoi
diém phi hop, c6 thé 1a ngay truéc khi dong hang vao container, hay trong thoi gian
hang hda tam luu tra tai kho hodc céc tram trung chuyén, hoic khi hang héa vé dén diém
tap két nham tao diéu kién thuan lgi nhat cho doanh nghiép va nha cung cap dich vu
logistics. Sau khi dwgc kiém tra, hang héa duoc kep chi, niém phong va khong phai thuc
hién cac nghiép vu nay tai ctra khau nita. Bién phap nay mang lai su thuan lgi cho ca
khach hang st dung dich vu logistics ciing nhu cho cac nha cung cap dich vu logistics,
d6ng thoi cat giam chi phi, rit ngan thoi gian théng quan tai cac cira khau, giam sirc ép
cho hai quan cac cira khau cling nhu giam tai cho viéc luu trd hang hoéa cho thu tyc tai
c4c cira khau.

5.3.3. Thanh lap trung tdm logistics trong nganh thay san

Trung tam logistics trong nganh thay san 1a mot qua trinh két hop cac san pham
thay san tir khau luu trir cho dén khau xuat khau. N6 khong chi 1a noi tap két san pham
cua qua trinh van chuyén logistics, ma con 1a noi thuc hién céc thao tac cua logistics.

Viéc xay dung trung tam logistics thuong dugc thuc hién tap trung & mac do nhat dinh
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cac bo phan giam sét chat lwong, b phan kiém tra va khai bao hai quan, v.v. Viéc xay
dung trung tam logistics cd thé tao thanh mot hé théng céc tiéu chuan, cac doanh nghiép
bén trong va bén ngoai trung tim logistics c6 co hoi s& két hop véi nhau, dua vao nhu
cau c6 thé lva chon nha cung cap dich vu tét nhat. Céc nha cung cip dich vu cuing huéng
nhitng loi ich do co s& ha tang logistics mang lai, ddng thoi giam chi phi cho hoat dong
logistics, ting thém tiéu chuan hoa k§y thuat, tir d6 dat duoc loi ich tdi da.

5.4. GIAl PHAP VE PHAT TRIEN NGUON NHAN LUC

5.4.1. Bay manh gi4o duc tai cac co s& dao tao

Dé nang cao ning luc va chit luong dio tao ngudn nhan lyc logistics, can kién
tri phat trién nguon nhan luc giang vién giang day vé logistics; thu hat cac chuyén gia
vé logistics trong nudc va qubc té tham gia giang day, dao tao; lién két chit ché véi
doanh nghiép xdy dung chuong trinh dao tao, thuc hanh, thuc tap,... Viéc hop tac vai
doanh nghiép ciing tao diéu kién cho sinh vién di thuc té, thuc tap, hd trg sinh vién
nghién cau khoa hoc va tim viéc 1am sau khi tét nghiép 1a can thiét. Sinh vién nganh
logistics can thuong xuyén dugc di thyc té, tim hiéu vé cac quy trinh, thiét bi lién quan
dén linh vuc dang duoc hoc. Cu thé, khi dén mot doanh nghiép lién quan dén kinh doanh,
van hanh cac kho hang, sinh vién sé duoc tim hiéu ki vé quy trinh chon va xir Iy don
hang trong kho, thuc hanh viéc sir dung céc thiét bi chuyén dung, thuc hanh cach phan
loai, dong gbi va bao quan hang hoa,...

Pong thoi, cac co sd ddo tao can quan tam dén viéc trang bi bd sung nhitng k¥
ning "mém" cho sinh vién nhu 1am viéc nhoém, kha ning nim bit tinh hinh, cach nhan
dién d6i mat véi kho khan, tinh than trach nhiém... Ngay nay, nguoi kinh doanh dich
vu logistics ¢6 thé cung cap dich vu tron gai tir kho giri hang dén kho nhan hang qua
mot hé thong dong bo tir Iuu kho - Iwu bai cho t6i van tai - giao nhan hang hda xuat nhap
khau.

5.4.2. Pay manh ddo tao nhan vién trong cac doanh nghiép

Bén canh sy hd trg dao tao tir phia cac hiép hoi, t6 chirc, cac truong dai hoc thi
céc doanh nghiép logistics can cé chinh sach dao tao va xay dung doi ngii nhan vién,
phat huy dugc sitc manh ciia nguon nhan luc trong doanh nghiép maot cach tbi uu, giup
doanh nghiép phat trién bén virng va lau dai. Muén vay, doanh nghiép cian c6 mét sb

chinh sach thiét thuc va chi tiét, cu thé nhu:
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Mot 13, bd tri st dung ngudn nhan luc vao cac phong chuyén mén theo dung
nganh nghé dao tao va phl hop véi ning luc cua ho; ra soat, danh gia lai toan bo doi
ngll can bd, nhan vién trén cac linh vuc nhu: trinh do, gidi tinh, trinh do dao tao; lap
chuong trinh dao tao, nang cao trinh @ chuyén mon, nghiép vu va k¥ niang cho nguoi
lao dong.

Hai 13, phat trién trinh d6 chuy@n mén, nghiép vu trong hoat dong logistics: nang
cao trinh do chuy@n mén, tay nghé, tao diéu kién cho ngudi lao dong hoc tap, 1am viéc
tich liy kién thuc, kinh nghiém tir thuc tién; ung dung khoa hoc cong nghé trong viéc
thuc hién cac quy trinh, thu tuc hai quan; xac dinh rd muc tiéu dao tao, xay dung ké
hoach dao tao...

Ba 14, nang cao nhan thirc nguoi lao dong: xuat phét tir nhu cau phai nang cao
nhan thac cua ngudi lao dong dé dap tng yéu cau phat trién cia doanh nghiép, tao ra sy
chuyén bién manh mé vé nhan thirc duoc thé hién qua thai do tich cuc, hanh vi dung din
véi cdng viéc va cac quan hé xa hoi khac.

Bén 13, tao dong luc thuc day ngudi lao dong: tao dong luc thuc day dé dat dugc
su hoat dong tich cuc, gop phan nang cao ning suat, chat lwong va hiéu qua trong cong

Viéc.
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KET LUAN

Xuat nhap khau thuy san 13 mot trong nhitng linh vyc rat duoc quan tam béi chinh
phu cua cac quédc gia trén thé gii n6i chung va tai Viét Nam nai riéng. Trong phat trién,
logistics dong vai trd rat quan trong, bai logistics trong nganh thuy san 1a mau chét cua
viéc dam bao chat lwong thuy san. Tuy nhién, logistics trong nganh thuy san cua Viét
Nam hién nay chua phét trién twong xang véi tiém niang ma nganh c6 thé mang lai. Sau
khi nghién ctru dé tai “Nghién ctu phat trién hoat dong logistics thué ngoai tai cac doanh
nghiép xuat nhap khau thuy san Viét Nam”, tac gia c6 thé rat ra mot s6 két luan sau day:

- Phét trién logistics thué ngoai trong hoat dong xuat nhap khau thay san cé thé
duoc hiéu 1a qua trinh 18n ké hoach, thuc hién, phdi hop hiéu qua gitra cac bén va kiém
soat ciing nhu tao diéu kién thuan loi luu chuyén mat hang thiy san, phuong tién va
thong tin nhim nang cao ning lyc canh tranh cho cac doanh nghiép xuat nhap khau thuy
san.

- Phét trién logistics thué ngoai trong hoat dong xuat nhap khau thity san duoc
thé hién bang su phét trién co s& ha tang logistics, trang thiét bi phuc vu nganh thuy san:
phat trién két ndi ha ting giao thdng trong logistics phuc vu nganh thay san; phat trién
ung dung khoa hoc cdng nghé vao phuc vu logistics trong nganh thuy san; xay dyng va
hoan thién hanh lang phép ly, chinh sach phat trién logistics trong nganh thay san; phat
trién nguon nhan lyc logistics trong nganh thay san.

- Panh gia cac nhan t6 anh hudng dén phat trién hoat dong logistics thué ngoai
trong hoat dong xuat nhap khau thity san. C6 thé thdy cé cac nhan t6 sau day vaoi mic
d6 anh huong tir cao dén thap: dung lwong thi tredng, moi truong chinh sach, ngudn
nhan lyc, co s& ha tang, cong nghé thdng tin, hoi nhap.

- Phét trién hoat dong logistics thué ngoai trong hoat dong xuat nhap khau thiy
san ¢ Viét Nam thoi gian gan day da dat duoc mot sé két qua nhat dinh nhung van con
khong it kho khan can tré su phat trién nhu viéc ha tang logistics chwa dap ung kip nhu
cau phat trién, sic canh tranh cua doi tau Viét Nam chwa 16n so véi thé gioi, hé théng
van ban phép ly, thé ché, chinh sach lién quan dén logistics trong nganh thuy san chuwa
ddng bo, luc lugng nhan sy con thiéu va chua duoc dao tao bai ban.

- Viéc thuc hién cac giai phap dong bo 1a rat quan trong voi sy phét trién cua

logistics trong hoat dong xuat nhap khau thay san.
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